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Analysis of MICE Innovation Ecosystem of Thailand, South Korea and Singapore

Thailand

Government

» The government’s policy identified to drive
MICE business to stimulate economic and
implement plan in MICE city.

i Innovation

» Thailand has potential startups to
develop technology and innovation in
MICE businesses.

» TravelTech investment seem to need
more improvement to reflect travel

Funding

potential.

» The government has focus on build
infrastructure facilities and drive MICE
industry by innovation and technology.

» Online platform, contactless operation,
event application are currently in used
in event management.

» The government support mostly grant
for startups in seed stage to create
innovation. However, Thai venture
capitals heavily focus on investing in
potential startups.

» TCEB has the MICE Intelligence &
Innovation to support innovation.

South Korea » Korea MICE Bureau (KMB)
decentralized operations to 16 regional
convention bureaus.

» The convention and exhibition center
prepared systems for virtual and
hybrid event by using AR/VR

» Investment in startups increased due to
financial support from government
and angel investment.

///.\\\‘ > The gqvemment policy i§ to provide technology, application, robot and o T et (e i omiline (@
\\\ "//,, f|n§n0|al support and vm'ual platform crowd management. aiilline s,
NI i » The tracking of attendees through . . . .

N » The investors invest in series B or
sensorbasedloniloiisolutionsiand above because of return on investment.
analyze data.

Singapore » STB provide financial support to MICE »  The convention and exhibition center > Busi‘ne§§ sustaln.apility became one of
=lngapore businesses to implement digital bring holographic technology, mixed the significant decision factors of

» technology. reality for hybrid events. investors resulting the decline in
c s » STB create Learn-Test-Build framework » The convention applied sustainable ISR 10 2056

to adapt innovation to make event safe
and sustainable.

strategy to create green MICE events. » The investmentis heavily focused on

urban solutions in logistic sector.
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Lowest-score
Dimension

i 6: Innovation

' Ecosystem

5: Innovation Tools

= |Initial Stage: 1.00-1.80

= Early Development Stage: 1.81-2.60 4: Data Highest-score operators and tech firms is still low.

= Aligned Stage: 2.61-3.40
= Integrated Stage: 3.41-4.20
* Optimizing Stage: 4.21-5.00
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MICE Innovation Readiness Level

1: Customer Focus Key Findings

3.80 = MICE innovation readiness is currently at the
integrated stage, which mean operators have
started to adopt innovation in order to improve their
2: Innovation services and MICE operators also encourage their
3.66 Strategy employees to used innovation in the working process.

= MICE operators give priority to data since most of
them have already adopted innovation tools in
their data management system including data
storage, data security, and data used in decision

Integrated Stage
Overall Scores:

3.42 making.
3.41 = The survey shows that the level of integration
3.50 3: Organization among stakeholders in MICE’s innovation
Management ecosystem is still low due to the following reasons:

» The government supports including
knowledge and funding are still limited.

»  The number of collaboration between MICE

Dimension
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Perception of Tech Entrepreneurs on MICE industry

@ 1. Current MICE Situation in Thailand }

Covid-19 pandemic is directly impact MICE industry since all live
events are suddenly halted.

Currently, tech entrepreneurs and MICERs perceived innovation
readiness differently which implied the innovation knowledge gap
among tech & MICERs.

Tech entrepreneurs realized that innovation knowledge is one of the
limitations for collaborative innovation with MICERs.

i =i= 2. Perception on MICE’s Innovation Ecosystem
L

Tech entrepreneurs perceived that strong innovation ecosystem will
uplift MICE industry and it should be developed further.

Tech entrepreneurs realized that the government support & the
collaboration of all stakeholders in ecosystem are currently
insufficient.

Tech entrepreneurs suggested that government should give emphasis
to innovation building knowledge and allocate more budget for
funding support which should be accessible and less complexity.

%@ 3. MICE’s Opportunities and Challenges

Tech entrepreneurs see that the key challenges that limited to MICERs’
innovation adoption are innovation knowledge and uncertainty from
Covid-19 pandemic.

Most of tech entrepreneurs perceived the positive covid-19 impact
rather than negative as it accelerated MICERs’ innovation adoption.
Due to new normal and digital disruption, MICERs will need to adapt to
arapid pace by utilizing more innovation, i.e., hybrid meeting with
unlimited attendees.

ﬁ 4. The Approach to Uplift Thailand MICE Industry

Tech entrepreneurs realized that the interesting innovations for events
are 1) Data management 2) AR/VR and 3) Customer Engagement.

To uplift Thailand’s MICE, government and TCEB should prioritize to
develop; 1) Build MICE’s innovation knowledge 2) Support Thai’s startup
& Tech 3) Develop partnership and strong MICE innovation ecosystem
and 4) Build MICERs’ & attendees’ confidence.

TCEB should further develop in 1) Continuity of projects and 2) Target
participant expansion.
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Comparison of Learn-Test-Build Framework
o)

[
_ :

Singapore » To know MICE entrepreneur digital » To create platforms for tourism » To develop and implement software
Slngapore

readiness by TXI and provide related stakeholders to test ideas with the service and digital solution to help
MICE innovation knowledge. opening of co-innovation space. MICE entrepreneur.
('- 4 > Tp assess strengyhsl& opportunity for » To support the companies for ideating + Tourism Information and Service
digital transformation journey. and developing minimum viable product. Hub (TIH)
« Tourism Transformation Index (TXI) « Tcube's consultancy & prototyping . . .
« Data College/ Tech College workshops * Singapore Tourism Analytics
« Tcube's transformation stories + Singapore Tourism Accelerator Network (Stan)
« Community Events (STA) « Augmented Reality Projects
Tl » To provide related MICE industry data & » To create platforms for MICERs and » To provide an end-to-end event
= innovative contents via virtual platform. tech firm’s collaboration, discover management platform for both event
> To helpidentify pain points, strategic ideas and apply innovation. organizers and event attendees.
growth opportunities for innovation » To support MICERSs and tech firms in .
5 X * BizConnect
_ investment. term of matching fund & knowledge.
— + MICE Intelligence Center « Thailand's MICE Startup > ToLEREHNICE WEE e e
« Thailand’s MICE Startup « MICE Winnovation platform for automatic matching system
« MICE Winnovation « Virtual Meeting Space (VMS) «  Thai MICE Connect
Gap for Improvement Currently, Thailand’s MICE is heavily focused on Test. Therefore, Thailand’s MICE should prioritize and enhance Learn and Build aspect.
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The level of collaboration among stakeholders o e TCEB projects can create co-creation &
in MICE innovation ecosystem is still low. innovation solutions, yet targeted
Most of MICERs and tech firms have not participants should be expanded.

reached the government supports as well as the The existing TCEB projects: MICE Winnovation,
level of collaborations between MICERs and Thailand MICE startup, and VMS, get good feedback
tech firm is low. from participant; however, the majority of operator still
have not access to the support.

MICERs and Tech Firms required e
further government support in term of
knowledge and funding.

Most of MICERS require knowledge about the

e MICE innovation readiness’s levels
are different by types of business,
areas, and sizes of business.

By type of business, the readiness of meeting,

innovation tools that can be used in their business, MICE Innovation ':.O;'I;_S Ghr'o:yp incentive, and exhibition are below the industry
while tech firms need information about MICE Readiness W"& Sec LI average. By area, Northeast and Central’s
industry. And both of MICERs and tech firm need Assessment LD readiness are below the average. By size,
more financial support. micro/small business have lower level of
e e readiness compared to medium/large.

MICERSs still have limited knowledge Tech firms & Startups still have limited
about innovation tools and innovation e knowledge and understanding in MICE
strategy & management. industry.

oy 9 o Data and Customer Focus are the 4
Even tf;oug_h MICERS have VISIO? t(; tl;]se do ot strongest point of MICERs. Most of tech firms and startups perceived the
innovation in their company, most of them do no - innovation readiness of MICERs lower than
have explicit long-term plan for innovation adoption. MICERs place priority o data management and MICERSs evaluated themselves as both tech firms

customer focus. However, most of them have not used

X N X . . & MICERs understand innovation differently.
innovation tools to improve their working process.
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Build Sustainable MICE Innovation Ecosystem

Support MICE Innovation Ecosystem

Develop MICE Digital Infrastructure
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Recommendations; Strategic Directions to Develop MICE Innovation Ecosystem

» Adopt Learn-Test-Build framework to identify the innovation to meet MICE
entrepreneur needs by know MICE entrepreneur readiness, build innovation
space to test an idea and support knowledge and financial to adopt
innovation in business.

» The government provide financial and knowledge support to MICE
entrepreneurs and tourism innovation company to maintain core businesses
and worker employment during COVID-19 pandemic.

» Adopt innovation to increase efficiency in MICE events and focus more on
sustainability. The innovations are used to control event to meet safety
conditions. The organizers should design the use of innovation to be
consistent and convenient through the operation.

» Build sustainable MICE environment by establishing MICE digital
infrastructure to attract MICE travelers and support MICE entrepreneurs
such as venues, transportation, accommodation and data center platform.
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8y
A-A
1
Increase Collaboration
among MICE

Stakeholders both
Public & Private Sector

» Getting involve with MICE
stakeholders in every
activities, communicating
thoroughly and having
sufficient financial support.

Collaborating with other
state agencies such as
DEPA, NIA, NSTDA, and
EEC to provide more
support to both MICERS
and Tech Entrepreneurs
such as knowledge
support, tax incentives,
and data platform.

TIME

CONSULTING

&5

Seek Additional
Funding for Innovation
Support to Develop
Existing and New
Projects

Finding funding
partnerships such as
Venture Capital, Financial
Institution in order to grant
more support for existing
project, i.e., Inno-voucher
through MICE Winnovation
and Thailand’s MICE
Startup.

Applying for government
fund such as Thailand
Tourism Fund, Digital
Economy and Society
Development Funds and
Budget Bureau.

3

Build Innovation
Knowledge Among
MICERs to Enhance
Their Strength and

Improve Their
WWEELGES

Enhancing the strength in
data and customer focus
by providing know-how to
optimize use of data and
provide data platform
containing useful data.

Improving Innovation
knowledge about
innovation tools that can
be used in MICE business
and point out the value in
innovation investment.

Raise Awareness of
MICE Among Tech
Entrepreneurs to Point

Out Their Opportunities

in MICE Industry

= Providing MICE industry’s

knowledge to tech firms
and identify business
opportunities, especially for
those tech firms who have
never worked with MICERs
to expand ecosystem.

Recommendations; Action Plan to Improve Thailand’s MICE Industry

2

Encourage the
Continuing
Collaboration Between
MICERs And Tech
Entrepreneurs

= Facilitating the business
matching through platform
and networking activities
by improving the existing
TCEB projects which are
MICE Winnovation and
Thailand MICE Startup.
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