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ChapterȮ1 
A Review of Framework in Social Impact Assessment from Global 

or Reputable Organizations 

The Meetings, Incentives, Conventions and Exhibitions, abbreviated as the MICE industry, is 
considered one of the industries that generates significant revenue and positive impact to 
many countries. In 2019, the MICE industry has a total market value of 805 billion USD, being 
the industry that generates revenue from business travels, leading to employment and income 
generation to community members and citizens, as well as social exchanges between visitors 
and the destinations, and enhancement of images of the destination cities as well.  

During 2020-2021, the COVID-19 pandemic has caused an extensive impact on the MICE 
industry and has greatly changed the way the industry operates. The tangible impact of COVID-
19 on the industry are, for instance, the lower number of events, cancelation of events, 
prohibition of mass gatherings, the intensity of social distancing measures and the health and 
hygiene protocols. These factors have had the economic impact on the industry, whereby the 
United Nations Conference on Trade and Development or UNCTAD (2021) forecasted that in 
2020 the tourism industry lost the total revenue of 2.4 trillion USD, while the global MICE 
industry lost over 42 billion USD in the first 4 months of 2020.  

Even though the COVID-19 crisis has significantly affected the MICE industry, at the same 
time adaptations during the crisis have created good opportunities for the industry as well, for 
instance, the development of technology to accommodate virtual or hybrid meetings, the 
integration of a virtual technology using augmented reality (AR) and virtual reality (VR) to 
enhance the meeting experience when physical meetings were not an option, and the 
adaptation of social media for creative marketing to ensure effective execution. Furthermore, 
the impact of the current climate change crisis has elevated the importance of carbon 
emission reduction and the emphasis on sustainable event organization that aligns with 
Sustainable Development Goals (SDGs) and Environmental Social Governance (ESG), etc. 

For the economic impact in Thailand, Thailand Convention and Exhibition Bureau (TCEB) 
reported that the emerging limitations during COVID-19 had resulted in the number of foreign 
MICE travelers visiting Thailand of 476,719 in 2020, decreasing by 67% compared to 2019. 
Meanwhile, the number of domestic MICE travelers in 2020 was approximately 9.6 million, 
decreasing by 67.6%, generating the revenue of 31.5 million Baht, decreasing by 71% 
compared to 2019. 
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RfcȮpcnmprȮdpmkȮrfcȮk_picrȮpcqc_pafȮdgpkȮűPcqc_pafȮBgtcŲȮbckmlqrp_rcd that the MICE 
industry is comprised of 4 core industries, with varying market proportions, and different from 
how it was before COVID-19. The industry with the highest proportion is the Meetings sector, 
followed by Incentives, Exhibitions and Conventions, whereas in 2021, the industry with the 
highest proportion was Meetings, followed by Conventions, Incentives and Exhibitions 
respectively.  

 

The Market Proportion of the Global MICE Industry in 2021, Adapted from Research Dive 
Analysis (2023)1 

 
When delving into the industry with the highest market proportion, i.e., Meetings, the data 

from Statista in 2023 reported that in 2021 and 2022 the Meetings industry in all regions 
combined boasted a total market value of 1.13 and 1.2 billion USD respectively. It has been 
forecasted that the compound annual growth rate (CAGR) will be 7.5% during 2023-2030. The 
exhibit below demonstrates the global market value of the Meetings industry by Statista from 
2019 to 2030.  

 
1 ReferenceȮhttps://www.researchdive.com/8408/mice-industry-market 
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The Global Market Value of the Meetings Industry, Adapted from Statista (2023)2 ů An 

Analysis byȮSMCȮ 

The report from Research Drive also mentioned that the MICE industry in all regions 
combined boasted the total revenue of 733.8 billion USD in 2022. It has been forecasted that 
the Compound Annual Growth Rate (CAGR) will be 6.8% during 2023-2028. Additionally, it has 
been estimated that the value of the MICE industry across all regions would be 1,018.8 billion 
USD in 2028.  

When considering the overall MICE industry by continents, Europe has the highest market 
share over the others, with Germany, Spain and the United Kingdom as key destinations, 
coupled with the fact that Europe could secure the deal and bring important international 
conventions to the region, given its economic stability, effective incorporation of technology 
and good infrastructure and transportation, enabling continuous and rapid growth of the MICE 
industry in the region.  

Asia Pacific ranks the second as the region with the highest growth in the MICE industry, 
with rapid expansion of the industry and attempts to aggressively improve the infrastructure, 
coupled with the fact that countries and destinations in this region are well known for services 
and tourism, leading to increased demand for travelers to visit this region. Key destinations 
are, for instance, China, Singapore, Hong Kong, Japan, and Thailand. It is forecasted that in the 
future, both Europe and Asia Pacific are regions with outstanding attributes in the organization 
of events, similar to their current status. The exhibit below demonstrates the comparison of 
growth for the MICE industry among key regions between 2021 and 2028.   

 
2 ReferenceȮhttps://www.statista.com/statistics//04//61-market-size-meetings-industry-worldwide/ 
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Comparison of Growth for the MICE Industry in 3 Key Regions between 2021 and 2028, 

Adapted fromȮVerified Market Research (2023)3 ů An Analysis byȮSMC     

Apart from the economic impact, the MICE industry also yields social impact in different 
dimensions. For the positive impact, it promotes connections among people, traveling to the 
event and interacting with one another lead to creations of strong communities of mutual 
interest, exchanges of knowledge and cultures. Besides, cities or destination countries for the 
meetings or exhibitions also enhance Place Awareness among people, which may induce 
positive destination image and increase opportunities for tourism and visits in the future.  ȮȮ
  

However, the MICE industry can also lead to negative social impact too, for instance, the 
organization of exhibitions or meetings can lead to creation of waste and wasteful use of 
resources. The number of visitors and traffic may cause annoyance to nearby communities, 
while the audio and communication systems within the events may cause noise pollution to 
nearby communities, etc.  

The COVID-19 crisis is considered the period when the MICE industry experienced extensive 
social impacts due to the economic factors resulting from the crisis, leading to a drastic 
reduction in employment and the industry revenue. The proportion of workforce in the 
tourism and service industries, which are key suppliers of the MICE industry, traveling back to 
their place of origins increased significantly, resulting in labor shortages in the system and 

 
3 ReferenceȮhttps://www.verifiedmarketresearch.com/product/mice-industry-market/ 
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consequently impacting the industry operations, as well as increasing the cost of labor. 
However, there were signs of recovery in 2021 in terms of the workforce and the recovery of 
resources in the supply chain, so it has been forecasted that the industry situation is gradually 
improving.  

Nevertheless, the pressure on sustainability and carbon emission reduction resulting from 
global warming remain critical challenges facing the MICE industry, which are not any less 
important than the reduction of negative social impact of the industry. To cater to the rapidly 
emerging necessities, major organizations related to the MICE industry at the international, 
regional and national levels are all promoting, issuing regulatory policies and developing the 
operational framework to facilitate the operations of the MICE industry and industries in the 
value chain to minimize negative social and environmental impact in a significant and 
measurable manner.  

To foster an understanding of the current policy that is relevant to the management of 
environmental and social impact of the MICE industry, the consulting team has categorized 
the review of the framework in social impact assessment into 2 parts as follows:  

The study of social impact from global or reputable organizations is comprised of 2 levels; 
macro level (not directly related to the MICE industry) and industrial level (a policy framework 
and practical guidelines developed specifically for the industry). The selected organizations 
will serve as the key mechanism driving the society as follows: 

(1) The macro level is comprised of policy frameworks, thoughts and relevant criteria from: 

Å The study of impact from the United Nations World Tourism Organization on the 
policy related to Environmental Social Governance (ESG) 

Å The study of impact framework from the Sustainability Accounting Standards Board 
(SASB)  

Å The framework of social impact consideration from UK Social Impact Taskforce  

Å The framework of social impact study fromȮSocial Value UK/International 

(2) The industrial level is comprised of policy frameworks, thoughts and practices from: 

Å Destination Research, AustraliaȮ 

Å Organizations from Global Destination Sustainability Movement (GDS-Movement) 

Å The guidelines on negative social and environmental impact alleviation from IMEX 
Group 
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Å The guidelines on negative social and environmental impact alleviation from 
Austrian Ecolabel 

Å A case study on practices for sustainable event organization from IMEX Frankfurt 

Å A study of social impact of the MICE industry from competitor countries. Countries 
referred to in the study are South Korea, Japan, Singapore and Australia.   
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A Study of Impact from International Organizations at the Macro Level  

1.1 The study of impact from the United Nations World Tourism Organization on the 

policy related to Environmental Social Governance (ESG) 

Over the past several years, the United Nations World Tourism Organization (UNWTO) 
has emphasized on the importance of Sustainable Development Goals (SDGs), especially the 
emphasis placed upon the social and environmental impact of tourism by complying with 17 
SDGs, and since the tourism industry contributes 8% of the total carbon emissions. Without 
any courses of action and if everything is to continue the way it has been, it is forecasted that 
`wȮ0.1.ȮrfcȮrmspgqkȮglbsqrpwŲqȮa_p`mlȮckgqqgmlȮwill increase by 25% from the current emission 
rate. Hence, the tourism industry is under the macro-level pressure, and it is of urgent 
importance to figure out the sustainable approaches to address global warming.  

Apart from relying on the 17 SDGs as the standard in sustainable tourism management, 
since the tourism and MICE industries are currently key revenue-generating sectors, the 
measurement framework for sustainable organization development has been utilized. The 
Framework comprises 3 key aspects; environmental, social and governance as the major 
criteria playing significant roles in the recreational tourism sector and the MICE industry. The 
UNWTO has initiated the ESG Framework to propose the approaches and procedures required 
of the tourism-related industries and businesses (both for recreational and business purposes) 
to demonstrate their commitment to executing different areas of the industries for 
sustainability and compliance with regulations. High-level details are stated in the table below. 
As the MICE industry requires coordination with suppliers operating businesses related to the 
tourism industry, selection of committed suppliers willing to strive for sustainability and align 
with the ESG direction is a priority for the UNWTO. The UNWTO has been working to establish 
collaboration in developing the ESG Tourism Framework and is currently partnering with a 
team of researchers from Oxford University to launch the ESG Tourism Framework in 2024, 
starting with the accommodation business. The table below demonstrates the overall 
direction of the tourism industry in accordance with the ESG principles. 
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The Overall Direction of the Tourism Industry/Business 
Environmental Social Governance 

Addresses environmental issues or 
impact caused by companies or 
industries and the standpoint in 
addressing global warming. 

Addresses social issues both 
within and outside of the 
organizational chart. 

Addresses governance issues, 
dedication and commitment 
of organizational leaders to 
induce positive changes.  

Å Global warming and greenhouse 
gas emission  

Å Impact on biodiversity  

Å Water consumption  

Å Waste disposal and recycling  

Å Energy consumption  

Å Air quality  

Å Land clearing 

Å Human rights  

Å Use of child labor  

Å Forced labor  

Å Workplace that promotes 
well-being and safety  

Å Labor discrimination, 
Diversity, and Equal 
Opportunity 

Å Operation report  

Å Risk management  

Å Code of conduct- 
Business Principles 

Å Transparency and 
disclosure  

Å Bribery and corruption  

Å Qf_pcfmjbcpqŲȮpgefrqȮ 
 

Direction for ESG Execution for the Tourism Business by (2023) 

In the incorporation of ESG in the MICE industry, it can be observed that certain destination 
agrgcqȮf_tcȮpcqnmlbcbȮrmȮrfcȮSLURMŲqȮa_kn_gelȮ_lbȮadopted the ESG strategy to enhance 
the potential and competency for the cities or countries. For instance, Korea Tourism 
Organization (KTO) has produced the ESG Compliance Guideline for sustainable development 
of the MICE industry in 2022, while Busan, South Korea, represented by Busan Tourism 
Organization (BTO) has commenced the utilization of the ESG Management Measures in 2022 
and plans to fully develop ESG in 2025. The exhibit and table below illustrate the directions 
of incorporating ESG execution within the MICE industry for KTO. 

  



 

9 

 

Sustainable Management for the MICE Industry and ESG Execution ESG4 

 

Adaptations for the MICE Industry 
Environmental Social Governance 

Å Reduction in greenhouse gas 
emission and energy saving 

Å Waste disposal and recycling  

Å Using environment-friendly 
transportation system  

Å Environment-friendly 
accommodation 
management  

Å Using local and environment-
friendly food or ingredients  

Å Reliable procurement  

Å Benefits of events for the 
community  

Å Distribution of growth  

Å Community development  

Å Creation of community 
connectedness and job 
creation  

Å Supply chain management  

Å Promotion of tourism 
towards the city or locality  

 

Å Persons responsible for 
supervision  

Å Skill enhancement  

Å Creation of policy and 
goals  

Å Event planning  

Å ESG measurement and 
expansion of execution 
scope  

Å Monitoring and provision 
of information  

Directions of ESG Execution of the MICE industry by Korean Tourism Organization (KTO) 

 

  

 
4 Reference:ȮAdapted fromȮESG Operational Guide - Korean Tourism Organisation, 2022 

Sustainable MICE Industry Management

Governance
Focusing on transparency, ethical 

management and innovative thinking 

Financial Impact

Non-Financial 
Impact

ÅEnhance event 
attractiveness
ÅAchieve event objectives
ÅGlapc_qcȮtgqgrmpqŲȮq_rgqd_argml
ÅEnhance event organization 

effectiveness

Economic Aspect Social Aspect Environmental Aspect

ÅCreate jobs for local 
communities 
ÅFair trade
ÅEnhance community participation
ÅDevelop community economy 

ÅReduce waste
ÅIncrease use of environment-

friendly products
ÅBe aware of the climate 

conditions (energy & greenhouse 
gas)
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/,0ȮThe Study of Impact from the Sustainability Accounting Standards Board 
(SASB) 

The Sustainability Accounting Standards Board orȮSASB is an organization established 
without the purpose of seeking profits. It has laid foundation for disclosing financial 
sustainability to investors, with reference to the standard that considers different issues related 
to sustainability, which may impact the financial situations, effectiveness or efficiency of the 
industry. Sustainability-related Issues encompass environmental, social and governance 
aspects.  

SASB has developed the sustainability standard for 11 business sectors in 77 
industries. These 11 sectors are consumer goods, extractives & minerals processing, financials, 
food & beverage, healthcare, infrastructure, renewable resources & alternative energy, 
resource transformation, services, technology & communications, and transportation,ȮQ?Q@ŲqȮ
information related to sustainability measurement criteria is comprised of 26 issues in 5 
different dimensions, as detailed in the table below.   

Dimension Factors 

Environment Greenhouse gas emissions  

Air quality  

Energy management  

Water and wastewater management  

Waste and pollution management  

Impact on the ecosystem  

Social capital Basic rights and community relationship 

Customer privacy  

Data security  

Access and purchasing power  

Product quality and safety  

AsqrmkcpqŲȮucjd_pcȮ 

Sales approach and product labelling  

Human capital Health and safety of employees  

Employee treatment  

Inclusion and diversity  

Business model & innovation Product design and product life cycle management  

Durability of the business model  

Supply chain management  

Procurement of materials and equipment, and effectiveness 
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Dimension Factors 

Physical impact towards global warming  

Leadership & governance Business ethics  

Competitive approaches  

Legal issue management related to the environment  

Risk management by levels of severity  

Systematic risk management  

Sustainability Measurement Criteria in 5 Dimensions  

SASB is a standard used by multi-national companies as criteria in assessing financial 
risk of business related to sustainability issues. Investors typically refer to SASB when 
evaluating businesses in terms of sustainability as a major consideration in making investment 
decisions. 

The classification of the severity level of each factor affecting the business sector 
essentially indicates how severe each factor is likely to affect the business. The dark green 
color signifies that the factor is significant, with an impact potentially exceeding 50%. The light 
green color signifies that the impact on the business sector is lower than 50%, while the white 
color suggests that the factor may not have any impact. 

When considering the issues related to social impact assessment, the 2 critical 
dimensions are 1) environmental dimension and 2) social capital dimension. They are 
significant and can be extracted as variables or indicators to assess the social impact of this 
study.  
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Classification of Severity Level of each Factor on the Business Sector

Consumer 

Goods

Extractives & 

Minerals 

Processing

Financials
Food & 

Beverage
Health Care Infrastructure

Renewable 

Resources & 

Alternative 

Energy

Resource 

Transforma- 

tion

Services

Technology & 

Communica-

tions

Transportation

Dimensions General Issue Category

GHG Emissions

Air Quality

Energy Management

Water & Wastewater Management

Waste & Hazardous Materials Management

Ecological Impacts

Human Rights & Community Relations

Customer Privacy

Data Security

Access & Affordability

Product Quality & Safety

Customer Welfare

Selling Practices & Product Labeling

Labor Practices

Employee Health & Safety

Employee Engagement, Diversity & Inclusion

Product Design & Lifecycle Management

Business Model Resilience

Supply Chain Management

Materials Sourcing & Efficiency

Physical Impacts of Climate Change

Business Ethics

Competitive Behavior

Management of the Legal & Regulatory Environment

Critical Incident Risk Management

Systemic Risk Management

Environment

Social Capital

Human Capital

Business Model & 

Innovation

Leadership & Governance

Dark green signifies that that factor is significant, with an impact potentially exceeding 50%. 

Light green signifies that the impact on the business sector is lower than 3.#. 

WhiteȮsuggests that the factor may not have any impact. 
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1.3 A Framework for Social Impact Alleviation from the UK Social Impact Taskforce  

 The Social Impact Taskforce; a working group that aims to study the social impact, nestled 
under the Department for Environment, Food and Rural Affairs of the United Kingdom, compiled 
_ȮpcnmprȮŴ?ȮDp_kcumpiȮdmpȮSlbcpqr_lbgleȮrfcȮQmag_jȮGkn_arqȮmdȮNmjgawȮ_lbȮrfcgpȮCddcarqȮmlȮ
Ucjj`cgleŵ in order to create an understanding on the social impact that affects well-being of the 
government bodies that play critical roles in determining policies of the United Kingdom.  

 Because the social impact can have a significant effect on individuals, communities and 
the society in terms of attitudes, beliefs, behaviors and well-being of residents in that particular 
area or country, the Social Impact Taskforce of the Government Economic Service ů GES and the 
Government Social Research ů GSR collaboratively developed a framework to create an 
understanding in the policy frameworks that induce social impact towards different types of social 
capital, which are important directives for the well-being of the citizens.  
 This study employs a capitals approach, comprising of production capital, human capital, 
social and natural resource capitals in the study of the policy framework. In executing any activities, 
the utilization of these capitals must not yield negative impaarȮrmu_pbqȮncmnjcŲqȮucjj-being as time 
progresses. Hence, in assessing the sustainability of the policy, investment or operations, it is required 
to take a holistic view and to speculate outcomes they may have on the overall well-being brought 
about by the right adaptations of the capitals. 
 The importance of capital management regarded as input of activities that take place prior 
to consumption and entails significant outcomes on the well-being of individuals and the society, 
according to the study of the Social Impact Taskforce, is displayed in the diagram below.  

 
A Diagram of Costs of Products and Services Constituting to Well-Being5 

 
5 Adapted from the report:ȮA framework for understanding the social impacts of policy and their effects on wellbeing 
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The social capital (social impact) leading up to production of goods and services is comprised 
of 4 types of capitals as follows:  

Å Produced capital: Procedures or tools essential for products, for instance, machinery, 
equipment, including infrastructure systems, intangible assets and financial capital. 

Å Natural capital: Resource-based capital; both in the forms of renewable or recyclable 
resources and non-renewable resources.Ȯ 

Å Human capital: Knowledge, skills, competencies and attitudes of the individuals that 
will result in the overall well-being of the individuals, society and economy. 

Å Social capital: A network of relationships among individuals with common ways of 
doing things, values and understanding. This network of relationships can work 
smoothly only if community members share an understanding and trust, which are 
important factors above all else.  

 The report also discussed factors constituting to well-being, comprising of several 
components such as health, education, personal activities, political voices, social connection, 
environment, freedom, and opportunities to form effective collaboration with others for good 
causes.  

 Even though this report from the United Kingdom presents the framework at the macro 
level, meanwhile, the consideration of incorporating different types of capitals into the 
nj_llgleȮ_lbȮk_l_eckclrȮmdȮpcj_rcbȮa_ngr_jqȮglȮrfcȮKGACȮglbsqrpwŲqȮt_jscȮaf_glȮugth the aim 
mdȮnpmbsagleȮnmqgrgtcȮqmag_jȮgkn_arȮglȮrcpkqȮmdȮncmnjcŲqȮucjj-being (both at individual and 
community levels) is something that the MICE industry has managed to utilize in a significant 
manner. 
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1.2 A Framework for Social Impact Alleviation from Social Value UK and Social 
Value International  

 Social Value UK is aȮsocial enterprise network in the United Kingdom and is part of 
Social Value International, with the intention to be the social driver to create positive social 
value. The basic principle of establishing social value will encourage equality, improve  
well-being and promote environmental sustainability. 

 Social Value UK/ Social Value International have proposed the basic guidelines in 
creating and measuring social value, which can be used as operational guidelines to 
materialize positive social value. This report hereby presents the 4 foundations that are related 
to creating an understanding of factors affecting the society. They are compiled into a report 
that can be accessed, with clear explanations that will lead to the measurement of social 
value as follows:  

1) Involve Stakeholders6Ȯ 

The identification of stakeholders should consider the following issues: 

Å Clearly specify the stakeholders or those who are related to the operations, other 
than the required individuals or organizations. Inclusion of community members, 
the underprivileged (such as the disabled) or those prone to encounter negative 
experiences are important issues worth considering.  

Å Specify the outcomes or achievements sought after from the participation. 
Stakeholders are required to take part in achieving the desired outcomes. Ȯ 

Å Systems and procedures that encourage meaningful participation among 
stakeholders are recommended, and they should be made aware of the changes 
from their participation.  

 The data collection on the outcomes of stakeholdersŲȮn_prgagn_rgmlȮglȮ_lwȮmncp_rgmlqȮ
and measurement of positive and negative changes can be carried out by ways of qualitative 
and quantitative data collection. Examples of qualitative question are; who gets to experience 
from the change in operations? What are the outcomes of such operations? In the meantime, 
quantitative questions are normally related to numerically quantifiable outcomes, for 
instance, how long it takes before a change takes place, how long the outcomes last, the 
order of importance of the outcomes, the number of unsuccessful outcomes, etc.  

 
6 Read further inȮSocial Value International Report (0./7a). Standard on applying principle 1: Involve stakeholders. 
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2) Understand what Changes7 

 Social Value UK reported the fundamental objectives of creating social values are to 
minimize inequality, environmental threat and destruction, and promotion of well-being. 
Slbcpqr_lbgleȮaf_lecqȮglȮglbgtgbs_jqŲȮcvncpgclacqȮa_lȮfcjnȮd_agjgr_rcȮucjj-being. Measuring 
glbgtgbs_jqŲȮaf_lecqȮa_lȮ`cȮa_ppgcbȮmsrȮsqgleȮrfcȮdmjjmugleȮd_armpq8 

Å Af_lecqȮglȮ_lȮglbgtgbs_jŲqȮ`cf_tgmpqȮ_drcpȮn_prgagn_rgleȮglȮ_lȮ_argtgrwȮ 

Å Af_lecqȮglȮ_lȮglbgtgbs_jŲqȮnmrclrg_jȮdpmkȮn_prgagn_rgleȮglȮ_lȮ_argtgrwȮ 

Å Af_lecqȮglȮ_lȮglbgtgbs_jŲqȮncpacnrgmlȮmdȮ_Ȯn_prgasj_pȮk_rrcpȮdpmkȮn_prgagn_rgleȮglȮ
an activity  

Å Af_lecqȮglȮ_lȮglbgtgbs_jŲqȮ_rrgrsbcȮrmu_pbqȮ_Ȯn_prgasj_pȮk_rrcpȮdpmkȮn_prgagn_rgleȮ
in an activity  

Å Af_lecqȮglȮ_lȮglbgtgbs_jŲqȮagpaskqr_lacȮ_lbȮamlbgrgmlȮglȮ_Ȯn_prgasj_pȮk_rrcpȮdpmkȮ
participating in an activity  

3) Value the Things that Matter8 

 In order to recognize the difference in the levels of importance of socially impactful 
af_lecq*ȮrfgqȮnpmacbspcȮgltmjtcqȮŴt_jsgleȮrfcȮrfgleqȮrf_rȮk_rrcpȮ_lbȮkc_qspgleȮqmag_jȮt_jscŵȮ
in different aspects to facilitate decisions in the allocation of essential resources to available 
_jrcpl_rgtcq*ȮufgjcȮamlqgbcpgleȮqr_icfmjbcpqŲȮt_jscqȮ_lbȮlccbq,ȮRfgqȮnpmacbspcȮugjjȮclamsp_ecȮ
the outcomes of valuing the things that matter to be more prominent and concrete, ensuring 
efficacy, transparency and accountability of operational decisions.  

 Valuing the things that matter will materialize when it is proven how changes in a 
ncpqmlŲqȮ`cf_tgmpqȮdpmkȮn_prgagn_rgleȮglȮ_lȮ_argtgrwȮf_tcȮwgcjbcbȮr_leg`jcȮmsramkcqȮ_lbȮt_jscqȮ
to people and the society. Social outcomes are normally intangible, for instance, 
ŴamllcarcblcqqȮugrfȮmrfcpqŵȮmpȮŴrfcȮ_`gjgrwȮrmȮamlrpmjȮmlcŲqȮjgdcŵ,ȮAf_lecqȮglȮrfcqcȮk_rrcpqȮ
cannot be assigned values as indicators, making it not so easy to create an understanding in 
their values. Instead, value measurement must be relied upon. Since values are normally 
glr_leg`jc*ȮfclacȮpctcprgleȮ`_aiȮrmȮdmasqgleȮmlȮqr_icfmjbcpqŲȮgqqscqȮ_lbȮcqr_`jgqfgleȮksrs_jȮ
outcomes or goals are considered critically indispensable at this stage.  

 
7 Read further inȮSocial Value International Report (0./6a). Standard on applying principle 08ȮUnderstand what changes. 
8 Read further inȮSocial Value International Report (0./7b). Standard on applying principle 18ȮValue the things that matter. 
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In order to make values tangible (valuation), the report on Value the Things that Matter 
then proposed alternatives or methods that can be employed as follows:  

Non-Monetary Valuation Approaches 
 These approaches are suitable for measuring social impact and social value creation. 
However, since the outcomes of this procedure do not show the increase or decrease of 
financial values, calculating social impact return on investment (SROI)9 cannot be made 
possible. But utilizing this approach jointly with the monetary valuation approach can make it 
more comprehensive and complete in the valuation process. This valuation approach can be 
executed in 2 ways:   

Å Assigning equal weightsȮůȮstakeholders are required to assign weights to outcomes 
from changing experiences caused by the operations or the activity, for instance, a 
1-2-3 approach, where 3 signifies the most important change and 1 signifies the least 
important change. 

Å Assigning unequal weightsȮůȮstakeholders are required to explain the significance of 
the outcomes, compared with the importance of other outcomes. Ȯ 

Monetary Valuation Approaches are comprised of 4 options: 

Å Cost-basedȮůȮa method used at an organizational level, with the measurement 
criteria being replacement costs, opportunity costs, potential cost savings or damage 
costs avoided. An example of replacement cost is what the cost will be if 
community volunteers are employed instead of hiring an outsource company.  

Å Revealed preferenceȮůȮ_Ȯkc_qspckclrȮmdȮt_jscqȮdpmkȮncmnjcŲqȮnpcdcppcbȮafmgacqȮ
for desired outcomes, using what one has to pay for that particular choice. For 
instance, displaying price of mental health consultation to reflect positive changes 
glȮncmnjcŲqȮgknpmtcbȮkclr_jȮfc_jrf, Apart from monetary valuation, change in 
productivity, travel cost method or hedonic pricing are also indicators of this group.  

Å Stated preferenceȮůȮstakeholders directly state their desired alternatives, for 
instance, willingness to pay or willingness to accept, etc.  

 
9 Social Return on Investment (SROI) is a procedure concerning the calculation of social (and environmental) returns. It presents a framework for 
measuring and calculating social and environmental returns by converting activity values into monetary figures to analyze the cost effectiveness of 
executing the activity or social causes, which is part of the social outcome assessment. ů For Thailand, SROI is carried out by Social Enterprise ThailandȮ
&https://www.sethailand.org/about/'. 
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Å Wellbeing valuationȮůȮutilizing a statistical tool designed for the impact on well-
being from changes that occur and life satisfaction. It involves a calculation of 
pcosgpcbȮglamkcȮrmȮclf_lacȮncmnjcŲqȮucjj-being.  

4) Only Include what is Material10 

 Material outcomes are outcomes from executing activities that are significant in 
determining essential resources. Since each activity may cause different social impact on 
different groups of people, truly significant outcomes (material outcomes) towards 
stakeholders are necessary.   
 This stage features the consideration of evidence or information that should be utilized 
in order to ensure maximum accuracy and fairness. Stakeholders are taken on board to 
mutually make decisions on potential impact. In case there are many groups of stakeholders, 
desired outcomes can go different ways, therefore this stage will facilitate decision making and 
that the most important outcomes (materiality) towards stakeholders get displayed, and 
stakeholders can reach a conclusion and arrive at a mutual agreement in choosing truly 
material outcomes for all.   
 The aforementioned conceptual framework presents a view in social value and social 
impact assessment in a big picture, but it serves as a thinking basis for organizations or 
industries. In the next section, the conceptual framework on social impact applied directly to 
the MICE industry or related industries will be reported.  

  

 
10 Read further in Social Value International Report (0./6c). Standard on applying principle 28ȮOnly include what is material. 
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A Study of Impact from International Organizations at the Industry Level 

/,3 ?ȮQrsbwȮmdȮQmag_jȮGkn_arȮdpmkȮBcqrgl_rgmlȮPcqc_pafŲqȮPcnmpr 

 ?aampbgleȮrmȮBcqrgl_rgmlȮPcqc_pafŲqȮpcnmprȮmlȮqmag_jȮgkn_arȮnpcqclrcbȮrmȮRf_gj_lbȮ
Convention and Exhibition Bureau (Public Organization) (TCEB), despite a mutual viewpoint on 
the awareness of industrial impact towards the community, that events and exhibitions do 
play a part in creating activities in the community and the society, encouraging interactions, 
the objective of impact assessment usually emphasizes on the economic significance and 
outcomes obtained from event organization, for instance, estimation of income generated 
from visitors and investment. In the meantime, social impact assessment is not given equal 
attention or importance, be it social impact towards visitors, stakeholders or host communities. 
Studies of social impact assessment towards the community are usually carried out in the 
context of positive impact on happiness and well-being, as well as negative impact towards 
the community and visitors. From these studies, we come to understand the quantifiable 
impact, tangible and intangible outcomes towards visitors and the community both in the 
short and long terms. For examples, the increase in traffic congestion during the event is 
considered a tangible and quantifiable impact over the short-term period. Meanwhile, pride, 
love and respect for local culture and traditions presented in the event are considered 
intangible positive impact that may take longer time to realize as they do not happen instantly. 

 Destination Research has studied criteria for social impact measurement from different 
sources; academic research findings, studies conducted by private sector organizations or 
independent researchers, and summarized the social impact measurement criteria into 4 
categories as follows:  

CategoryȮ/ȮImpact on an individual, whereby the assessment criteria are: 

Å Personal well-beingȮ&religious beliefs, spirits and psychological aspects' 

Å Personal safety 

Å Personal happiness 

Å New skills and appreciation towards arts, food, historical and cultural heritage, 
and sports games 

 The positive impact brought about by this category demonstrates that events 
amlrpg`srcȮrmȮclf_lacȮncmnjcŲqȮucjj-being, from a psychological point of view or from 
religious and spiritual appreciation. Meanwhile, the organization of arts-related or community 
events will also increase skills, knowledge and admiration in arts, sports and culture among 
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visitors, field trip participants, residents and/or volunteers helping out in the events. On the 
other hand, events that involve a large number of people may impact personal safety; safety 
of properties, health impact or the well-being of visitors or the general public, for instance, 
getting injured from participating in the events, etc.Ȯ 

CategoryȮ0ȮImpact on residents in nearby neighborhoods, comprising of: 

Å Traffic congestion and parking spaces 

Å Noise pollution  

Å Price of goods 

Å Crime 

 For this category, the positive impact can induce the feelings of happiness and fun 
from events or festivals among community residents, which result in the enhancement of their 
well-being. ȮȮ 

On the contrary, a common problem detected from the organization of events is traffic 
congestion, leading to the difficulty in finding parking spaces, noise level exceeding the 
standard, increased prices of goods and crimes. The research on event organization in Australia 
discovered that residents living nearby may experience what is regarded as anti-social 
behavior, which can result in excessive drinking and threats of harming others, etc.Ȯ 

CategoryȮ1ȮImpact on the community; with the assessment criteria being: 

Å Disagreement and conflicts in the community 

Å Social capital 

Å Participation in the community  

Å Sense of place 

 Because a community is a place where people live together, they may share common 
interests and a feeling of connectedness. Hence, organizing events can encourage participation 
and interaction among community members; young, old or disabled, leading to the gathering 
of diverse groups of people. Besides, the interactions among community members can create 
a sense of connection and strengthen the society, serving as a key social capital. The social 
capital brought about by connectedness will breed credibility and trust among community 
members, paving ways for opportunities to collaborate in the future. A lot of studies 
conducted in the past confirmed that local events related to agriculture, sports and 
communities could effectively enhance the social capital of a community. Ultimately, events 
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can boost a sense of place or the unique features that the locals or visitors can feel. These 
attributes are what make events or festivals contribute positive impact on the community. 

Nevertheless, an event can also result in negative social impact. Research studies 
conducted previously showed that an event could create a feeling of division and conflicts 
within a community. These conflicts may happen in small, remote communities, where there 
are different perceptions and opinions, or false expectations regarding desired benefits from 
tourism as a consequence, etc.Ȯ 

CategoryȮ2ȮCultural impact; with the assessment criteria being: 

Å Cultural vitality 

Å Cultural identity 

Å Cultural sustainability - continuation 

Å Image and attitude of people towards the community and place 
Cultural outcomes or impact may not happen instantaneously, but after time 

progresses, when community members and visitors have come to appreciate or immerse 
themselves in arts, community heritage and culture. In practice, the cultural measurement 
can be carried out using cultural indicators and regular measurement. In the meantime, non-
quantitative cultural impact assessment is also important, which can be executed by surveying 
opinions on cultural significance or values towards people. Indicators for cultural 
measurement of both dimensions are displayed in the table below: 

Quantitative Indicators Qualitative Indicators 

- The number of venues for art events, space 
and number of seats 

- The number and frequency of community 
kck`cpqŲȮtgqgrqȮȮ 

- The number and types of art eventsȮ 
- The number of new art pieces produced by 

artists or art organizations  
- Percentage of schools with art curriculum  

- Significance of local arts and cultural 
performance 

- Access to arts and and community eventsȮȮ 
- Cultural strength and identityȮ 
- NcmnjcŲqȮ_lbȮamkkslgrwȮkck`cpqŲȮgk_ecqȮ 

Table / Quantitative and Qualitative Indicators for Cultural Measurement11Ȯ 

However, negative cultural impact on the community caused by an event may take 
place, for instance, an event or revenue from tourism may turn culture into a commodity, 
serving as an advertising tool and implicitly devalue the identity. 

 
11 Reference:ȮAxelsson and Angelstam (2013) andȮSiman and Dang (2006) 



 

22 

1.4 A Study of Guidelines in Alleviating Negative Social and Environmental Impact 
from Global Destination Sustainability Movement (GDS-Movement) 

Global Destination Sustainability Movement (GDS-Movement) initiates from a group of 
working people in Scandinavian countries, before expanding to become a work group of teams 
from several countries. These people get together to make positive changes in tourism 
destinations, with the attempts to change from the old point of view that focuses on heavy 
marketing to make the cities well known to a destination management mindset that involves 
creations of shared values. The GDS-Movement is working to develop the sustainability index for 
the city, and currently the Global Destination Sustainability Index or GDS-Index has become the 
sustainability measurement criteria for leading destination cities widely adopted internationally. 

The GDS-Movement works collaboratively with the management and teams of 
different professions, for instance, municipalities, tourism destination managers, and event or 
conference organization councils, to make the cities or destinations a good place to live in, 
with resilience to withstand negative factors. They have the mission to jointly articulate the 
strategy in sustainability management as well as the circular strategy, while also instilling 
awareness and skills that will enable social and natural resource prosperity of the destinations, 
by way of benchmarking the effectiveness, improving sustainability management effectiveness, 
making adjustments to the value chain of different industries to expedite positive changes.  

The GDS-MovementȮhas developed the indicators regarded as the Global Destination 
Sustainability Index (GDS-Index), which identifies the level of travel destinations (at the city or 
state levels). It is used as the indicators, benchmarking factors and identifiers of improvement 
for the guidelines and operating results from the organization of meetings, exhibitions, festivals 
or tourist attractions/business travel destinations. The GDS-Index is considered a measurement 
program that involves a comparison of effectiveness/competency for strategic improvements 
in sustainability matters at the tourism destination level. Additionally, the creation of this index 
serves as the inspiration, collaboration, and encouragement for the tourism destinations to be 
ready, to prosper and recover, to be immune to crisesȮand suitable for visits, to gather and 
reside in. The measurement of effectiveness regulated by the GDS-Index is conditioned to 
_jgelȮugrfȮrfcȮSlgrcbȮL_rgmlqŲȮQsqr_gl_`jcȮBctcjmnkclrȮEm_jq,Ȯ  

These measurement criteria are different from other rankings as the GDS-index has 
been created specifically for the MICE industry, emphasizing the organization of meetings and 
events of destination cities. It is the only standard available at the moment. In 2020, the GDS-



 

23 

Movement did incorporate recreational tourism into this standard, so this indicator also covers 
tourism activities for recreational and business tourists. 

GDS-Index is considered useful for tourism destinations due to the following reasons: 

Å It helps with the comparison of information to facilitate better decisions. 

Å It includes suggestions from professionals to improve business and 
sustainability strategies.  

Å It helps accelerate collaboration and innovation within the tourism 
destinations. 

Å It builds credibility as a reliable external organization.  

Å It presents sustainability stories of destination cities.  
The standard criteria of the GDS-Index are evaluated annually after getting consulted 

on the essential details from the main tourism destinationsȮand before getting evaluated in 
depth by the GDS-Index Technical Advisory Committee, which comprises experts from NGOs 
and DMOs from different cities around the world.  

The GDS-Index evaluates 4 dimensions of competency; environmental, social, 
suppliers and tourism destination management performance. The measurement criteria of 
each dimension must align with the 17 Sustainable Development Goals (SDGs) of the United 
Nations, as displayed in the table below. 

Evaluation Dimension Internal Factors Relevant SDG 
Environmental Performance 
 

Temperature and energy emission  
Circulation and waste  
Water  
Air quality  
Vehicles  
Biodiversity  

3,7,11,13,15 

Social Performance Alignment with SDG 
Corruption  
Diversity, equity and inclusion 
Health, safety and well-being 
Ability of access  
PcqgbclrqŲȮglajsqgmlȮ 

1,3,5,10,16 

Supplier Performance Hotels  
Airports  

9,12,13,14,15 
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Evaluation Dimension Internal Factors Relevant SDG 
Professional Conference Organizers &PCO', 
Destination Management Companies (DMC) 
Restaurants 
Event venues 
Academics 

Destination Management 
Performance 
 

Bcqrgl_rgmlȮagrgcqŲȮqrp_rcegcqȮ 
Corporate governance and reporting  
Policy and certification Ȯ 
Enhancement of potential and competency 
Measurement, impact and reporting  
Communication and marketing 
Diversity, equity and inclusion 

8,9,11,12,17 

4 Evaluation Dimensions, Internal Factors and Alignment with 17 SDGs12 

The measurement criteria of the GDS-Index in 2023 comprises 4 dimensions of the 
measurement criteria and 69 items as follows: 

Å Environmental PerformanceȮconsists of 17 questions related to the cityŲq 
effectiveness that coheres with the policy and infrastructure, for instance, 
commitment to climate change, carbon emission, use of renewable energy, 
resource and water management, public transportation and the level of air 
pollution. Ȯ 

Å Social PerformanceȮconsists of 11 questions related to rfcȮagrwŲqȮcddcargtclcqqȮ
glȮamkn_pgqmlȮrmȮQBEŲqȮapgrcpg_*Ȯamppsnrgml*Ȯncpqml_jȮnpgt_aw*Ȯ_aacqqȮrmȮ
information, communication, health and well-being, and inclusion of all 
groups of individuals. External criteria utilized are, for example, Social Progress 
Imperative Index, and Corruption Perceptions Index, etc. 

  

 
12 Remark SDG1: No Poverty; SDG2: Zero Hunger; SDG3: Good Health and Wellbeing; SDG4: Quality Education; SDG5: Gender Equity; SDG6: 

Clean Water and Sanitary; SDG7: Affordable and Clean Energy; SDG8: Decent Work and Economic Growth; SDG9: Industry, Innovation and 

Infrastructure; SDG10: Reduced Inequality; SDG11: Sustainable Cities and Communities; SDG12: Responsible Consumption and Production; 

SDG13: Climate Action; SDG14: Life below Water; SDG15: Life on Land; SDG16: Peace, Justice, and Strong Institution; and SDG17: 

Partnerships for the Goals. 
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Å Supplier PerformanceȮconsists of 14 questions, emphasizing on sustainability 
and the supply chain effectiveness of local industries ů airports, event agents, 
hotels, event venues and restaurants, etc. 

Å Destination Management PerformanceȮconsists of 27 questions, emphasizing 
on the commitment in sustainability of organizations supporting the MICE 
industry, Convention Bureau or Destination Management Organization, which 
gltmjtcqȮoscqrgmlqȮpcj_rcbȮrmȮrfcȮk_rspgrwȮmdȮ_Ȯbcqrgl_rgmlŲqȮqsqr_gl_`gjgrw*ȮagrwȮ
recovery strategy, leadership, communication on sustainability, and accuracy 
in reporting the sustainability operating results.Ȯ 

The measurement of effectiveness or competency of a destination city and the 
organization of MICE exhibitions in sustainability employ the measurement criteria from the 
table above to assign scores to different destination cities. The selected criteria are as follows: 

Indicators Details of the Indicators 

/,Environmental and 
Infrastructure Conservation 
Strategy  

Å Percentage of reused energy  

Å Percentage of recycled waste  

Å The proportion of green space to 100,000 citizens  

0,Operating Results in 
Social Sustainability of the 
City  

Å Scores from executing activities in relation to SDG  

Å Scores obtained from the social progress index13 

Å Scores from corruption-related indicatorsȮ  

3.Support to Manufacturers 
or Suppliers of the Industry  

Å Percentage of hotels certified of sustainability management standard  

Å Percentage of event venues certified of sustainability management 
standard  

Å Percentage of Destination Management Companies DMCs'and 
Professional conference organizers (PCOs) certified of sustainability 
management standard  

Overall Measurement Criteria of the GDS-Index 2022 

  

 
13 The Social Progress Index (SPI) is an indication of the extent to which each country responds socially and environmentally to its 
citizens. This indicator was developed by the Social Progress Imperative: https://www.socialprogress.org/ 



 

26 

After the COVID-19 crisis, the GDS-Index resumed the ranking of cities using the 
indicators mentioned above. In 2022, tourism destinations for meetings and events 
organization receiving 3 awards from Global Destination Sustainability Movement (GDSM) are 
as follows: 

1) Leadership award ů Gothenburg, Sweden 
2) Innovation award ů Belfast, Northern Ireland/United Kingdom   
3) Best improved award ů Bangkok, ThailandȮ 

Furthermore, Bangkok, Thailand was ranked the 28th of the top 30 cities with the 
highest GDS-Index in 2022.  

When considering the overall outlook of all regions according to the GDS-Index 
framework, it can be observed that among the 30 destination cities with the highest scores in 
sustainability management, the first four positions are held by four Scandinavian countries: 1) 
Gothenburg, Sweden 2) Bergen, Norway 3) Copenhagen, Denmark and 4) Aalborg, Denmark. 

For Asia Pacific, the destination cities for meetings and events ranked within the top 
30 are as follows: /6'ȮGoyang, South KoreaȮ0.'ȮMelbourne, Australia 05'ȮSydney, Australia andȮ
06'ȮBangkok, Thailand. 

The details below illustrate information comparing Gothenburg ů Sweden, Belfast ů 
Northern Ireland and Bangkok ů Thailand, which are destination cities receiving the award in 
2022. (The information for Goyang ů South Korea, Melbourne ů Australia and Sydney ů Australia 
is displayed in the comparison report in the next section). 
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Å Gothenburg, SwedenȮůȮLeadership Award 

 
Gothenburg, Sweden,Ȯ0.0014 

Gothenburg received the highest GDS-Index score of 93%, with improvements in 3 
dimensions, namely 1) environmental performance, increasing from 83% in 2021 to 92% in 
2022 2) supplier performance, increasing from 85% in 2021 to 87% in 2022 and 3) destination 
management performance, increasing from 94% in 2021 to 97% in 2022.  

Indicators 
 

Details of the Indicators Results 

/,Environmental 
Policy 

Å Percentage of reused energy  

Å Percentage of recycled waste  

Å The proportion of green space to 100,000 citizens 

Å 4/% 

Å 11% 

Å /3,7.4ȮHectares 
(15,906 x 104 m0' 

0,Operating 
Results in Social 
Sustainability of 
the City  

Å Scores from executing activities in relation to SDG  

Å Scores obtained from the social progress index15Ȯ 

Å Scores from corruption-related indicatorsȮ  

Å 63-/.. 

Å 7/-/.. 

Å 63-/.. 

3.Support to 
Manufacturers or 
Suppliers of the 
Industry  

Å Percentage of hotels certified of sustainability 
management standard  

Å Percentage of event venues certified of sustainability 
management standard  

Å Percentage of Destination Management Companies 
DMCs' and Professional conference organizers (PCOs) 
certified of sustainability management standardȮ 

Å 46% 

Å 61% 
 
 
 

Å .% 

Results from the Indicators of GothenburgȮinȮ0.00 

  

 
14 Reference:Ȯhttps://www.gds.earth/destination/Gothenburg/2022/ 
15 The Social Progress Index (SPI) is an indication of the extent to which each country responds socially and environmentally to its 
citizens. This indicator was developed by the Social Progress Imperative: https://www.socialprogress.org/ 
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Å Belfast, Northern Ireland ů Innovation Award 

 

Belfast, Northern Ireland/United Kingdom,Ȯ0.0016 

In 2022, Belfast received the GDS-Index score of 84%, with improvements in 4 
dimensions, namely 1) environmental performance, increasing from 82% in 2021 to 85% in 
2022 2) social performance, increasing from 78% in 2021 to 79% in 2022 3) supplier 
performance, increasing from 41% in 2021 to 73% in 2022 and 4) destination management 
performance, increasing from 75% in 2021 to 93% in 2022. Operating results are detailed in 
the table below. 

Indicators 
 

Details of the Indicators Results 

/,Environmental 
Policy 

Å Percentage of reused energy  

Å Percentage of recycled waste  

Å The proportion of green space to 100,000 citizens 

Å 26% 

Å 2.% 

Å 46.ȮHectares (680 x 
104 m0' 

0,Operating Results in 
Social Sustainability 
of the City  

Å Scores from executing activities in relation to SDG  

Å Scores obtained from the social progress index17 

Å Scores from corruption-related indicatorsȮ  

Å 6/-/.. 

Å 66-/.. 
 

Å 56-/.. 
3.Support to 
Manufacturers or 
Suppliers of the 
Industry  

Å Percentage of hotels certified of sustainability 
management standard  

Å Percentage of event venues certified of 
sustainability management standard  

Å 03% 
 

Å /..% 
 
 

 

 
16 Reference:Ȯhttps://www.gds.earth/destination/Belfast/0.00- 
17 The Social Progress Index (SPI) is an indication of the extent to which each country responds socially and environmentally to its 
citizens. This indicator was developed by the Social Progress Imperative: https://www.socialprogress.org/ 
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Indicators 
 

Details of the Indicators Results 

Å Percentage of Destination Management 
Companies DMCs' and Professional conference 
organizers (PCOs) certified of sustainability 
management standard 

Å 23% 

Results from the Indicators of BelfastȮinȮ0.00 

Å Bangkok, ThailandȮ&Best Improved Award), ranking second in Asia and 28th among the 
30 cities with the highest score. 

Ȯ  
Bangkok, Thailand, 202218 

In 2022, Bangkok received the GDS-Index score of 74%, with significant improvements 
in 4 dimensions, namely 1) environmental performance, increasing from 35% in 2021 to 70% 
in 2022 2) social performance, increasing from 33% in 2021 to 53% in 2022 3) supplier 
performance, increasing from 24% in 2021 to 74% in 2022 and 4) destination management 
performance, increasing from 28% in 2021 to 88% in 2022. Operating results are detailed in 
the table below. 

 
18 Reference:Ȯhttps://www.gds.earth/destination/Bangkok/2022/ 
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Indicators 
 

Details of the Indicators Results 

/,Environmental 
Policy 

Å Percentage of reused energy  

Å Percentage of recycled waste  

Å The proportion of green space to 100,000 citizens 

Å 41% 

Å 07% 

Å 52ȮHectares 
(52 x 104 m0' 

0,Operating Results in 
Social Sustainability of 
the City  

Å Scores from executing activities in relation to SDG  

Å Scores obtained from the social progress index 19Ȯ 

Å Scores from corruption-related indicatorsȮ  

Å 52-/.. 

Å 5/-/.. 

Å 13-/.. 
3.Support to 
Manufacturers or 
Suppliers of the 
Industry  

Å Percentage of hotels certified of sustainability 
management standard  

Å Percentage of event venues certified of sustainability 
management standard  

Å Percentage of Destination Management Companies 
DMCs' and Professional conference organizers (PCOs) 
certified of sustainability management standard 

Å 20% 
 

Å /..% 
 

Å 3% 

Results from the Indicators of BangkokȮinȮ0.00 

  

 
19 The Social Progress Index (SPI) is an indication of the extent to which each country responds socially and environmentally to its 
citizens. This indicator was developed by the Social Progress Imperative: https://www.socialprogress.org/ 
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1.5 A Study of Negative Social and Environmental Impact Alleviation from IMEXȮGROUP 

&0.00' 

IMEX GROUP is an organization founded by a group of professionals in the meetings 
and events industry in the United Kingdom. Its objective is to drive the development and 
advancement of the industry by providing knowledge, promoting innovation, and creating 
networks that enable relevant individuals in the MICE industry to connect with one another. 
Data from IMEX GROUP highlights the advantages of the meetings and events industry as a 
critical engine in driving economic growth and generating various benefits, including job 
creation, improvement of commercial advantages, boosting exports, development of creative 
entrepreneurship, distribution of knowledge, fostering culture, city regeneration and creating 
benefits for local people and communities. Furthermore, IMEX GROUP is dedicated to creating 
positive impact on society by using products from local businesses or supporting organizations 
contributing to the communities, especially those focused on the disabled, women and 
children.  

To address the issue of carbon emission and the impact of global warming, IMEX 
GROUP is working to adjust its execution plan to reduce carbon emissions and achieve Net 
Zero by 2050. The goal is to inspire and encourage industry participants to minimize the global 
warming crisis as much as possible. Over the past year, IMEX GROUP has sought to compare 
rfcȮcddcargtclcqqȮmdȮqsqr_gl_`gjgrwȮk_l_eckclrȮugrfȮrfcȮglbsqrpwŲqȮ`cqrȮnp_argacq*ȮdmpȮglqr_lac*Ȯ
CGAŲqȮQsqr_gl_`jcȮCtclrȮQr_lb_pbq. Additionally, they have advocated for carbon offset to 
reduce the carbon content in the atmosphere, demonstrating GKCVȮEPMSNŲqȮbcbga_rgmn and 
commitment to achieve Net Zero by 2050. The Group has developed a Net Zero Roadmap 
with 3 key purposes.  

1) Reduce ů Reduction of QuantityȮ 

Å Focusing on reducing the amount of greenhouse gas emitted from event 
organization 

Å Working with industry suppliers to gather the information and measure the 
amount of carbon emitted, which will impact the carbon emission decisions 
in the future 

Å Working with exhibitors and stand construction contractors to reduce the 
amount of greenhouse gas emissions associated with participating in the event. 
This involves increasing the use of reusable and sustainable materials by these 
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parties. In the future, IMEX GROUP is committed to ensuring that stands are 
exclusively created using materials that adhere to these criteria.  

Å Measuring and reporting the carbon footprint resulting from travels by all 
visitors to IMEX, and encouraging visitors, particularly those traveling by 
airplanes, to participate in carbon offset initiatives to reduce carbon emissions. 
Furthermore, IMEX GROUP encourages the use of sustainable mode of 
transport among visitors.  

2) Offset ů Carbon OffsetȮ 

Å IMEX-GROUPȮwill be executing carbon offset for activities that can hardly be 
avoided. It is of the view that carbon offset is more of an investment for the 
future than a green light to keep operating the business. Therefore, IMEX 
GROUP has started investing in the nature and encouraging stakeholders to do 
the same. 

3) Leverage ůȮEnhancement of Competencies Ȯ 

Å Given the fact that IMEX GROUP is an industry leader, it is feasible to create 
inspiration and cooperation on this matter.  

Å The meetings and events industry organized internationally is an important 
catalyst in making changes to the global climate crisis. IMEX GROUP believes 
that collaboration among different parties is critically important to mutually 
solve the climate crisis.  

Å The meeting and events industry serves as a platform where various industries 
converge to plan for a shared future. Event planners, in particular, play 
significant roles in influencing the likelihood of global warming during every 
meeting. They are well-positioned to make positive changes by deciding how 
to organize or support environmentally friendly events and reduce carbon 
emissions. 

Å Events are deemed crucial in disseminating advancement and inspiration to 
all individuals, fostering a collective response to the goal of mitigating global 
warming. 
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Moreover, IMEX GROUP has developed the Sustainable Exhibiting Guide, which is 
categorized into 3 procedures as follows: 

(1) Pre-Event Planning  
(2) Responsible Travels  
(3) During the Event 

Details of each procedure are as follows:  

1. Pre-Event Planning  

There are 4 major procedures in preparing for the events and meetings. Each 

procedure contains crucial details aimed at minimizing negative environmental impact 

and enhance positive social impact towards the community and society throughout 

the preparation process. 

(1) Promotional Materials 

Å Rely on digital channels rather than printed materials.  

Å Opt for gifts or premiums that can be reused afterwards.  

Å If printing is necessary, use recycled paper or plant-based ink.  

Å Refrain from imposing expiration date for printed materials so they can 

be reused. 

(2) Food & Beverage  

Å Order food from local people in the community or vegetarian food for 

your stand. 

Å Avoid using single-use plastic cups, cutleries or straws.  

Å Use environmentally friendly and sustainable containers such as glass 

or chinaware.  

Å Ask stand attendants to bring their own water bottles or coffee cups.  

(3) Use of Packaging or Transportation  

Å Avoid using Styrofoam as they are not recyclable.  

Å Use biodegradable packaging.  

Å Use recyclable products.  
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(4) Participation in IMEX Refill Movement ů Reduce the Use of Single-Use 

Plastic( 

Å Participate by refilling your own containersȮůȮThere are no water bottles 

available at the event. Water should be refilled from the tank and 

reusable bottles are encouraged.  

Å TheȮIMEX Refill Movement team will provide refill stickers for water 

coolers at the stand. 

Å The team will promote the stands via social media saying that the 

stands are part of the IMEX Refill Movement. 

At this first stage, stakeholders looking to set up a stand in events organized by 

IMEX have to commit to Green Actions and comply with 3 practices to reduce 

environmental impact in event organization. Details of the Green Actions consist of 

different areas as follows: 

Å Reduce the use of plastic, papers and single-use brochures.  

Å PcdgjjȮu_rcpȮugrfȮmlcŲqȮmulȮamlr_glcpqȮůȮThere are no water bottles 

available at the event. Water should be refilled from the tank and 

reusable bottles are encouraged.  

Å Select the waste management champion to reduce waste in your area. 

Å Consult with stand construction contractors on how to reduce waste. 

Å If possible, use public transportation or walk to the venue to reduce 

carbon emissions.  

Å Execute carbon offset resulting from travel by participating in the 

Carbon Offset Programme 

Å Consider ordering sustainably friendly food.  

Å Minimize giving giveaways or if possible, use ones that are sustainable.  

Å Participate in seminars related to sustainability practices organized 

within the event to learn more on new approaches and techniques.   



 

35 

2. Responsible Travels  

IMEX GROUP has suggested different modes of responsible transportation by 

proposing ways that stakeholders and visitors can travel to the venue as follows: 

(1) Traveling by trains is a sustainable mode of transportation, especially 

participants in the European Union. 

(2) The carbon offset has been executed for hosted buyersŲȮdjgefrqȮ_lbȮ

shuttle bus rides through collaboration among partners.   

(3) Using shuttle transportation services 

(4) Walking from the hotel to the venue  

3. During the Event  

During the event, participating companies or stakeholders can do the following: 

(1) Returning the badge for reuse  

(2) Participating in the knowledge sharing session on sustainability 

management prior to the start of the event  

(3) Waste management ů 90.2% of the wasteȮto be buried underground has 

been reduced, while unrecyclable waste has been reused. What 

participants and stakeholders can do to cooperate are: 

Å Dispose of fresh waste in the designated bin  

Å Separate non-biodegradable waste from biodegradable one before 

disposing 

Å Dispose of recyclable waste in the right bin  
IMEX GROUP has initiated the IMEX-EIC Innovation in Sustainability Award to 

recognize companies and groups of stakeholders in the industry taking part in driving 

sustainability management through collaboration, innovation and exchanges of ideas.  
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1.8 A Study of Social and Environmental Impact Alleviation from Austrian 
Ecolabel 

 Austrian EcolabelȮis an environmental label at the corporate level that was initiated 
by the Federal Ministry for Transport, Innovation and Technology (BMVIT); a government body 
that compiles the policies related to climate action, environment, energy, mobility, innovation 
and technology in Austria. It is the label that describes the environmental impact of certain 
products and services and whether they are environmentally friendly towards consumers. 
Austrian Ecolabel is a certification of quality that the products and services are manufactured 
only with minimum impact on the environment, and meet other sustainability criteria both in 
terms of the social and economic aspects.  

 Austrian Ecolabel has added the event organization policy to promote environmental 
friendliness, known as Austrian Ecolabel for ŴEpcclȮKccrgleȮ_lbȮEpcclȮCtclrqŵȮglȮ0./.*Ȯ
positioning Austria as the pioneer in these practices and in identifying environmental and social 
standards for event and meeting organizers in all dimensions. Austrian Eco-J_`cjȮdmpȮŴEpcclȮ
Meeting and Green Eventsŵ20 gqȮ?sqrpg_ŲqȮdgpqrȮcltgpmlkclr_jȮj_`cjȮ_rȮrfcȮglrcpl_rgml_jȮjctcjȮ
that permits certifications for all stakeholders; organizers, visitors and venues, who take part 
in and strive to organize environmentally friendly events for genuine sustainability, reflecting 
an awareness of environmental impact, social responsibility and determination to maintain 
well-being of visitors and all stakeholders of an event in the long run. 

 Activities that serve as measurement framework can be classified into 9 topics as 
follows:Ȯ 

 1) Mobility and climate protectionȮ 
2) Accommodation; in case where organizers provide accommodation and 
make reservations for visitors for overnight stays.  

 3) Event Venue 
3.1) Building/sports facility means a venue that should be certified of 
environmental standard by relevant institutes.Ȯ 
3.2) Outdoor built-up area/nature means an organization of an event 
entirely or partially in the nature, such as grasslands, forests, arable 
lands, etc., which are usually spaces without basic infrastructure; 
electricity, water supply, water treatment system, etc. Ȯ 

 
20 Source: The Austrian Ecolabel for Green Meetings and Green Events: https://www.umweltzeichen.at/en/green-meetings-and-events/home 
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4) Procurement, material and waste management 
5) Exhibitors/Exhibition stand builders mean those who take part in exhibiting 
and offering food for sales 

 6) Food and Catering 
  6.1) Event catering 

6.2) Gastronomy means that meals are prepared for visitors, sponsors or 
other related parties during the event, including meals preparation both 
inside and outside of the venue. Ȯ 
6.3) Stalls gastronomy means food stalls that are allowed by an event 
organizer to sell at the event. 

 7) Communication 
 8) Social Aspects 
 9) Event Technology 
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Accommodation 

Organizers provide accommodation and make reservations for visitors for overnight stays. 

No. Criteria 
Highest 
Total 
Score 

1 Accommodation that gets certified of environmental standard (Eco 
Certification) 
 
If an accommodation gets certified of the environmental standard from ISO Type I 
or EMAS or ISO 14001, the organizer shall propose at least one of them to visitors 
by informing the name of the accommodation and reservation guidelines.  

Madatory 

2 Communication regardingȮGreen MeetingȮor Green Event with accommodation 
prepared for visitors 
 
2.1) Applicants for Green Meeting/Green Event labels or organizers must notify the 
environmental standard to all parties related to event organization.  
2.2) Applicants forȮGreen Meeting/Green Event labels or organizers must request 
information from the accommodation on the operating performance on 
environment according to the checklists.  
2.3) Applicants forȮGreen Meeting/Green Event labels or organizers must inform the 
accommodation or the hotel not yet ISO Type I, EMAS orȮISO 14001 certified 
regarding the possibility of applying for Eco Certifications (Ecolabel, EMAS, ISO 14001). 

Madatory 

3 Inspection of environmental standard for overnight accommodation 
businesses 
 
3.1) Accommodations certified of the environmental standardȮů The 
accommodation business needs to get certified of the Ecolabel from ISO Type I or 
EMAS or ISO 14001 (3 points per accommodation) 
3.2) Accommodations with environmental awareness ů The accommodation 
business that has been certified by external bodies (Bio VerBand, Climate Alliance, 
Okoprofit etc.) (2 points per accommodation) 
3.3) Accommodations with self-certification of basic environmental awareness 
ů The accommodation that has not been certified of these standards can be filtered 
through environmental standard checklists, whereby at least 15 requirements must 
be met (1 point per accommodation) 

12 PointsȮ 

TableȮ2 Cv_knjcȮmdȮKc_qspckclrȮDp_kcumpiȮdmpȮRmngaȮ0ȮŴ&?aamkkmb_rgml'ŵ*ȮAmknpgqgleȮmdȮ
Mandatory Requirement and Requirements with Score Designation 
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 Each type of event needs to comply with mandatory requirements regulated by the 
measurement framework and exceed the minimum number of points as detailed below. The 
total points are derived from qualifying the sub-criteria in each topic with different weight 
designations in order to get certified of the Austrian Eco-j_`cjȮdmpȮŴEpcclȮKccrgleȮ_lbȮEpcclȮ
Ctclrqŵ*Ȯa_rcempgxcbȮ`wȮrwncqȮmdȮctclrqȮ_qȮdmjjmuq8 

(1) Meeting  

Å An event with all activities ů catering, gastronomy, and food stalls, 
requires a minimum of 55 points.  

Å An event with all activities ů catering or gastronomy requires a 
minimum of 48 points.  

Å An event with all activities, but with food stalls only requires a 
minimum of 38 points.Ȯ 

Å An event with no accommodation requires a minimum of 43 points. Ȯ 

Å An event with no exhibition requires a minimum of 43 points. Ȯ 

Å An event with no exhibition and accommodation requires a minimum 
of 45 points. Ȯ 

Å An event with no catering and accommodation requires a minimum 
of 34 points. Ȯ 

Å An event with no exhibition, accommodation and food stalls requires 
a minimum of 32 points.  

(2) Event and Sport Event 

Å An event with all activities requires a minimum of 46 points. Ȯ 

Å An event with no exhibition but with accommodation and catering 
requires a minimum of 43 points.Ȯ 

Å An event with no accommodation and exhibition requires a minimum 
of 40 points. 

Å An event with no catering and exhibition, but with accommodation 
requires a minimum of 38 points. Ȯ 

Å An event with no exhibition, catering and accommodation requires a 
minimum of 34 points. 

Å If an event is organized in a nature setting, 3 points will be deducted 
from total points. 
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(3) B2B Trade/Fair 

Å An event with all activities requires a minimum of 50 points.Ȯ 

Å An event with no accommodation and exhibition but with catering 
requires a minimum of 42 points. 

Å An event with no catering but with accommodation requires a 
minimum of 38 points. Ȯ 
An event with no catering and accommodation requires a minimum of 

32 points. 
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Case Study 

Event Organization after COVID-19 and Emphasis on Sustainable Event Management 

IMEX-FRANKFURT 2022 

IMEX Frankfurt is an important and the largest trade fair in Europe that spans over a period 
of 4 days. Participants are not required to pay any fees to visit. The trade fair is a platform 
where business professionals, experts, academics, and those seeking alliances come together 
and connect. In 2022, IMEX Frankfurt welcomed 9,303 participants in total, with 2,373 
exhibitors from 150 countries. There were 2,268 hosted buyers from 76 countries and 166 
media correspondents from 20 countries visiting the trade fair. 

 IMEX Frankfurt works collaboratively with MeetGreen; an organization that facilitates 
measurement and reports the effectiveness in sustainability management in the organization 
of IMEX FRANKFURT 2022, after having been working together with IMEX America since 2011. 
Net Zero is considered a significant issue at IMEX FRANKFURT 2022 as it resonates with the 
willingness to materialize the achievement by 2050. With that, IMEX FRANKFURT 2022 had 
executed the following courses of action. 

1) Event organization that emphasizes on the sustainability of the venue 

Because the industrial trade fair venue is critically important in sustainable event 
management, Messe Frankfurt21Ȯwas the venue of choice for IMEX FRANKFURT 2022, whereby 
the electric power used within the event was 100% from renewable sources. 

IMEX FRANKFURT chose Sheraton Frankfurt Airport Hotel & Conference Center as a 
reception venue for a gala dinner,ȮRfcȮfmrcjŲqȮpclcu_`jcȮclcpewȮsq_ecȮwas 26% of the total 
energy consumption. Besides, local ingredients, such as Weißer Burgunder wine, were used 
instead of imported wines.  

  

 
21 Messe FrankfurtȮoffered Hall 1 as a shelter for 800 Ukrainian refugees. Materials and essentials were donated to these immigrants 

after the event.  
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Since Frankfurt is a hub city of Europe, it is estimated that over 35 million people 
residing within 200 kilometers can travel to the venue. There is a convenient and accessible 
public transportation system (trains and buses) that can carry more than 2.5 million 
passengers. Furthermore, there is an airport accommodating flights from 311 cities in 97 
countries, making Frankfurt an important hub city where people can visit by using public 
transportation.   

2) Selection of Accommodation 

To support the hotel that responds to sustainability management, IMEX FRANKFURT 
recommended visitors to stay at Maritim Frankfurt Hotel, which is adjacent to the venue. The 
fmrcjŲqȮpclcu_`jcȮclcpewȮsq_ecȮwas up to 50% of the energy consumed during the event. 
Kmpcmtcp*ȮrfcȮfmrcjȮmpe_lgxcbȮ_ȮŴNpmȮRmkmppmuŵȮnpmep_k*ȮmddcpgleȮafmgacqȮdmpȮescqrqȮrmȮ
minimize changing sheets and cleaning. The reduced expenses were granted to the Frankfurt 
community for public interests. The hotel also engaged in a community activity by organizing 
Frankfurt Climate Workshop for kindergarteners and primary school students in the 
community.   

3) Provision of Education and Inclusion  

IMEX Frankfurt encouraged visitors and exhibitors to join the IMEX People & Planet 
Pledge. Details of the commitment or the vows for visitors and exhibitors are as follows:  

Visitors Exhibitors 

Å Read the IMEX code of conduct. 

Å Pay a visit toȮIMEX-EIC People & Planet Village. 

Å Join the education provision program and DEI. 

Å Use a small badge (pronoun badge). 

Å Travel responsibly by executing carbon offset, 
use public transport or walk from the hotel to 
the venue. 

Å Download TraffickCam application to campaign 
to reduce human trafficking.  

Å Choose food that supports sustainable 
consumption from the menu prepared by 
IMEX. 

Å Discuss with future business partners in 
promoting sustainability in the procedures. 

Å Be kind and friendly to different things.Ȯ 

Å Discuss with stand construction contractors on 
using sustainable materials and how to reduce 
waste.   

Å Order environmentally friendly and sustainable 
food (e.g. local food, organic, drink water from 
the filter machine, eat vegetarian or plant-
based food, etc.)  

Å Reduce the use of or refrain from using single-
use plastic including brochures.  

Å Read and share the IMEX code of conduct with 
the team. 

Å Encourage the use of small badges with the 
team. 
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Visitors Exhibitors 

Å Donate leftovers in the donation box and 
return the badge for reuse.  

 

Å Encourage team members to download the 
TraffickCam application to campaign to reduce 
human trafficking. 

Å Travel responsibly by executing carbon offsetȮ
for rc_kȮkck`cpqŲȮamkksrcq. Ȯ 

Pledge at IMEX-Frankfurt 

(Visitors and exhibitors must choose at least 4 items. 

4) Waste Management  

IMEX FrankfurtȮis committed to reducing waste in every procedure of event 
organization, from planning to participation of manufacturing companies. IMEX in Germany 
emphasizes on recycle and reuse whereby unrecyclable or non-reusable materials are 
incinerated to produce energy. The waste management efforts at IMEX Frankfurt resulted in 
99.5% of the waste from the event being recycled (84%), converted to energy (15%) or 
donated (1%) as displayed in the exhibit below.  

 

 
RecyclingȮȮȮȮȮȮȮȮȮȮȮȮȮȮ 62% of total waste 
Organic Waste(ȮȮȮȮȮȮ0%ȮȮȮ 
Incineration((ȮȮȮȮȮȮȮȮ/1%Ȯ 
DonationȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ/% 
 
 
(ȮOrganic waste will be used to produce 
energy through biomethane process. 
((ȮEnergy production from incinerating waste 
uses the ŴRfcpk_jȮpcawajgleŵȮprocess. 

IMEX FrankfurtŲqȮU_qrcȮK_l_eckclr 
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Details on the amount of waste that has gone through the 3 processes are 
enumerated as follows:  

The amount of waste going through the 3 processes are recycling, conversion to energy and 

donation.  

5) Energy Consumption 

The data from Messe Frankfurt reported that IMEX Frankfurt consumed the electricity 
of 167,609 kWh, while the electricity consumed at the stands was 33,756 kWh. But since the 
electricity consumed was from renewable energy sources, it was forecasted that the electric 
power used in the event would result in reduced carbon emissions of 87 metric tons 
compared to electricity generated from coal. The amount of carbon reduction is equivalent 
to the amount that could have been emitted from driving 430 cars from IMEX office in Brighton, 
the United Kingdom, to Messe Frankfurt. 

6) Carbon Emission Content  

The amount of carbon emissions from organizing meetings and events is greatly 
challenging for organizers. In measuring the amount of carbon emissions from IMEX Frankfurt, 
the TRACE carbon measurement tool, developed by Isla Company, was incorporated as a 
platform where the data is displayed in a single qapcclȮrmȮqfmuȮrfcȮctclrŲqȮa_p`mlȮckgqqgmlȮ
statistics. 

  

68,320Kilograms 41,560Kilograms 23,330 Kilograms 16,420 Kilograms

2,630Kilograms 6,490 Kilograms 635 Kilograms 2,311 Kilograms

Amount of  wood that can be reused or 
recycled

Amountof materials sold to stand 
contractors for future use 

Amountofcardboard recycled into
new boxes  

Different types of paper used 
as recycling materials to 

make usable papers 

Amountoforganic food left over from 
food preparation to produce energy 

through bio-methane process that gets 
reused   

Carpet used in the event thatcan be 
reused 

Materialsfromtheeventdonatedto
communitiesinFrankfurt

Numberofbadgescollected
forrecyclingby Terra Cycle 

Europe 
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Speaking of organizing meetings or events in the past, relevant service providers such 
as venues, hotels, transportation service providers, and airlines usually resort to fossil fuel-
based energy. Currently, IMEX Frankfurt has been working together with businesses in the 
event supply chain to identify ways to reduce carbon emissions. IMEX Frankfurt selected the 
rp_lqgrȮqcptgacȮnpmtgbcpȮűF_lqcȮKmlbg_jȮEk`FŲ*ȮufmȮshowed willingness to plant 1,000 trees 
via the program called Travel & Tree. This was part of the conditions required of the transit 
service provider serving IMEX Frankfurt. It was estimated that the number of trees planted 
would help reduce carbon emissions by 1,000 metric tons during the event. Furthermore, 
Hilton International Hotel, where the dinner reception was held, also planted 1,400 trees in 
Hessen Forest, as agreed upon with IMEX Frankfurt.  

The alliance company Heka Health had set up a behavioral challenge in sustainability 
with visitors, starting from IMEX Frankfurt, where visitors were to participate in the walking 
activity via an application. The goal was set for visitors to walk a total of 1,246,900 steps in 2 
days. If this was successful, the activity would have helped reduce 188.9 kilograms of carbon, 
equivalent to charging 22,000 mobile phones.  

7) Food & Beverage 

To make food and beverage provided at the event environmentally friendly and 
benefit the society, the organizer of IMEX Frankfurt has classified the food choices into 4 
groups as follows: 

Groups of Food Description 
Low carbon These menu items reduce greenhouse gas emission in the cultivation, 

production or factory manufacturing processes. 
Low water usage Menus in this group use a small amount of water in the cultivation, 

production or factory manufacturing processes.  
Vegetarian Plant-based, non-meat menus  

Vegan Non-meat or non-dairy menus such as eggs or milk  
Local The menus must contain ingredients planted, produced or processed from 

factories located within 402 kilometers from the venue.  

Groups of Food at IMEX Frankfurt 

Apart from food and beverage suppliers that should fall within the mentioned groups, 
the organizer also asked for their cooperation to avoid using packaging in a wasteful manner 
as much as possible and make it as environmentally friendly as possible. More than 95% of 
the equipment used is free of disposable plastic.  
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8) Increasing Resources Capital, Well-Being and Social Impact  

IMEX Frankfurt has attempted to organize events that induce positive impact on the 
resource capital, mitigate social impact and enhance the well-being of visitors as follows: 

Å Organize a seminar on the topic of űShe Means BusinessŲȮwith /70Ȯparticipants. 

Å Organize a seminar with female and male facilitators of 59% and 4% 
respectively.  

Å Organize IMEX Run activities with 200 participants. 

Å Organize a mindfulness activity at Be Well Lounge with /..Ȯparticipants. 
Furthermore, the organizer donated 3,000 Euro for different charities, for instance, 

housing in Frankfurt and orphanages, etc.  

9) Donation of Leftover Materials from the Event  

Donating leftover materials used in the event helps reduce waste from incineration 
and landfill and contributes to the benefits of the society and community. Event stakeholders 
ů venue owners, suppliers, or visitors, would adhere to the concept of reuse or rent instead 
of purchasing, as well as acquiring in reduced quantity. The focus is seconded by sorting waste 
(recovery) and donation. There were donation bins at the event so these leftover materials 
could get to the hands of those in need. Examples of donated items from the event are 
blankets or backpacks for Ukrainian immigrants, computer equipment and flat-screen TV for 
Weisenhaus Orphanage, etc. 

RfcȮcvfg`grȮ`cjmuȮgqȮrfcȮqskk_pwȮmdȮfgefjgefrcbȮpcqsjrqȮmdȮGKCVȮDp_lidsprȮ0.00ŲqȮ
execution of sustainable event management. 

 

PcqsjrqȮmdȮGKCVȮDp_lidsprȮ0.00ŲqȮcvcasrgmlȮmdȮqsqr_gl_`jcȮctclrȮk_l_eckclr 

100% Lessthan0.5% 95.5% 95%

Electricpowersupply to the venue 
from renewable energy

Amountofwasteburiedunderground
Amountofrecycledwaste, converted 

to energy or donated 
Containersusedarenot

single-useplastic
2,630 Kilograms 1,500Trees 1,400Trees 2,311Pieces

Amount of organic food left over from 
food preparation to produce energy 

through bio-methane process that gets 
reused   

Number of trees planted to reduce 
carbon by IMEX suppliers and 

partners

Numberoftreesplantedtoreduce
carbonbyIMEXexhibitors

Number of badges collected 
for recycling by Terra Cycle 

Europe 
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The Global MICE Industry Outlook fromȮAmerican Express Global Meetings and Events 

Forecast 2023 

The American Express Global Meetings and Events Forecast 0.01 report serves as the 
industry forecast for meetings and events for the year 2023. The report is based on surveys 
collected from 580 meetings and events professionals worldwide during May to June 2022, 
inclusive of interviews with industry professionals. The survey respondents hereby represented 
corporations, associations, buyers, and suppliers from 23 countries across 5 continents. The 
results provide insights into the global industry outlook and expectations for the meetings and 
events industry in 2023.   

All survey respondents agreed that 2023 was an exciting year and full of hopes for the 
meetings and events industry after COVID-19. It was revealed that the number of in-person 
meetings and events increased significantly from 2022. The industry has learned from the crisis 
taking place over the past few years with the attempt to make sustainable changes. Tangible 
improvements are evident in technology, a focus on sustainability, attention to ncmnjcŲqȮucjj-
being, and advancements in diversity, equity and inclusion. 

The survey results provide a summary of changing attitudes and behaviors towards the 
industry in key aspects as follows:  

1) Positive attitude towards the future of the industryȮůȮtwo-thirds of the survey 

respondents were of the view that the number of in-person events should resume to 

pre-COVID-19 level in 1-2 years in North America, where survey respondents reported 

a significant prevalence of remote work, it was found that the number of small-scale 

meetings has now exceeded that in 2019. 

2) The importance of in-person meetingsȮůȮCOVID-19 was the period that organizations 

were forced to enforce work from home or hybrid work arrangements. In-person 

meetings were then a significant tool promoting organizational engagement, fostering 

corporate culture and values, enhancing qr_ddȮkck`cpqŲȮnmrclrg_j*Ȯnpmkmring well-

being and helping with employee retention. It can be observed that in-person meetings 

have become more important after COVID-19 than they were before, which was 

essentially the last thing mlȮk_lwȮmpe_lgx_rgmlqŲȮnpgmpgrw,Ȯ 
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3) Procedures and technologyȮ+ȮkccrgleȮnj_llcpqŲȮ_lbȮqsnnjgcpqŲȮ`cf_tgmpqȮf_tcȮ

changed, with increased emphasis on simplicity and speed. 25% of the meeting and 

business event participants took less time at the registration than they did in 2019. It 

has been forecasted that technology will make the booking and request for proposal 

(RFP) processes easier and faster and will also reduceȮredundancy in different 

procedures. Moreover, event organizers intend to enhance visitor experience through 

technology, both for virtual and physical events. 

4) The mindset on sustainability, diversity, equality, and unityȮůȮsince several 

organizations have made public commitment on sustainability, it is considered critical 

to pay special attention to the selection of tourism destinations or venues that 

prioritize and are certified for sustainability, for instance, presenting carbon emission 

reduction reports to both internal and external stakeholders. In this regard, Europe 

currently stands out as a leader in sustainability execution. Besides, 87% of the survey 

respondents reported that it was required of their organizations or customers to 

consider the issues of diversity, equality, and inclusion in the selection of meeting and 

event venues, for instance, the number of women and minorities, or the selection of 

service providers or suppliers owned by minorities, etc.  

Global Activity  

In terms of the overall industry outlook, activities agreed upon among the international 
meetings and events industry practitioners comprise 5 key issues as follows:   

1) Meetings Activity: The number of meetings has increased more rapidly than expected, 

and it has been forecasted that the number of meetings should be stable in 2024. 

Survey respondents shared positive attitude towards the viability of the industry in the 

next year, while the tendency in terms of budget and travel approvals should get back 

to normal in 2023. It is also anticipated that the number of in-person meetings will 

return to the pre-COVID level within 1-2 years.  

2) Meeting Prevalence:ȮThe forecast suggests that the number of all types of meetings 

will increase in 2023, particularly in-person meetings, attributed to a collective 

weariness of online meetings (virtual fatigue). Besides, hybrid meetings will no longer 
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be top alternatives as people across all continents are willing to meet physically at 

the meetings or events. However, it has been forecasted that 29% of the events held 

in North America and 33% in Europe may still be hybrid events. It has been estimated 

that the proportion of hybrid meetings will be higher in Asia Pacific at 47% and South 

America at 41%. As for the types of events, the forecast reports that the number of 

internal meetings will boast the highest participant growth of 4.5%, while international 

conferences and incentives are likely to have the lowest growth rate of 3.7%. 

3) Meeting Spend: The overall spending of meeting participants is likely to increase at 

an average of 3.1% (same as in 2022). Participants from North America and Europe 

should be entitled to an increased budget of 11%. The cost of event organization per 

participant is deemed to increase by 1.5% for small-scale events, and 3% for 

international conferences and trade shows. When comparing spending by continent, 

internal meetings exhibit the most significant disparity in expenditure across continents. 

The Asia Pacific continent reported spending of USD 711 per person per day, while 

North America reported USD 554 per person per day. For small-scale meetings, Asia 

Pacific reported the spending of USD 565 per person per day, while Europe reported 

the spending of USD 427 per person per day. Furthermore, in case a budget cut is 

required, survey respondents were of the view that 2 immediate impact to happen 

before any others are optional activities outside of the event venue (23%) and the 

number of nights spent (20%). In case of budget increase, 10% of the respondents 

opinioned that 2 areas of spending increase are, enhancement of experiences in the 

city (32%) and increased adoption of technology (23%). 

4) Hotels and Meeting Spaces: Survey respondents forecasted that the number of hotels 

and meeting spaces will increase after 2023. During the survey period itself, certain 

hotels had higher occupancy rate than in 2019 already. However, it has been 

forecasted that the number of hotel rooms and meeting spaces will still remain limited 

in 2023 as seen from the increase in hotel rooms of only 0.7%, and meeting spaces of 

only 1.4%. The pressure on meeting spaces should subside as 2024 is likely to see an 

increase in hotel rooms of 2.5% and meeting spaces of 2.7%. In terms of price, industry 

professionals estimated that the price of a hotel room should increase by 4.9% in 2023 
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due to labor cost, food cost, fixed cost and higher inflation rate, despite the fact that 

variations can be expected in each region. It has been estimated that the price of a 

hotel room in Asia Pacific should only increase by 2.5%, compared to 7.4% in North 

America. Given increased demand, the price tendency is also likely to rise continuously.  

5) Global Air: For air transport, it has been forecasted that airlines will resume services 

on main routes. Business and recreational travelers should once again be confident to 

travel internationally, even though the flight frequency and the number of airline seats 

may not have returned to the pre-COVID level. The survey results revealed that 49% 

of the event visitors traveled using the travel management company to make group 

bookings (Group Air), whereby 41% of the bookings were made online, and 32% were 

made through group air ticket booking professionals &Internal Group Air Specialist). The 

attractive price point was the major reason why survey respondents value the 

assistance of the group ticket booking professionals, which is somehow different from 

how it was during the crisis. Furthermore, the air ticket price has been forecasted to 

increase due to rising demand and inflation. Having a partner and program that helps 

reduce the fees can effectively contribute to reduce the travel costs.  

Global TrendȮ 

American Express Global Meetings and Events Forecast 0.01 has summarized the global 

industry trend in different issues as follows:  

1) Focus on Internal Meetings ůȮAs addressed earlier, COVID-19 is the period when staff 

members work from home or work in a hybrid arrangement. Most organizations are of 

the view that physical meetings are _lȮgknmpr_lrȮrmmjȮrmȮclqspcȮcknjmwccqŲȮ

cle_eckclr*ȮdmqrcpȮampnmp_rcȮasjrspcȮ_lbȮt_jscq*Ȯclf_lacȮcknjmwccqŲȮnmrclrg_jȮ_qȮ

well as promote well-being and retention. It can be observed that physical meetings 

have become even more important than before COVID-19. The survey results 

demonstrated that large organizations and SMEs have become more willing to pay for 

this activity. 45% of the respondents explained that their organizations supported 
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accommodation allowance. 27% received air travel allowance, and 40% were willing 

to pay for meeting organization in other cities outside of their office locations.  

2) Destination ChoicesȮůȮSurvey respondents agreed that the majority of business travels 

in 2022 mainly happened domestically or within the region. Event planners are still 

required to monitor the outlook and travel restrictions such as visa regulations. Yet, 

destinations that were once popular among recreational travelers witnessed a notable 

increase in corporate meetings and events, with a further increase in popularity 

anticipated for 2023. Moreover, mid-level accommodation has become a significant 

choice for small-group meetings, with increased demand for this event scale for SMEs. 

The industry regards this as Micro Events, for instance, a 2-day event with 30 

participants. And once cross-continental travels return to the 2019 level, demand for 

incentives travels should increase as well.  

3) Attendee Wellbeing ů TgqgrmpqŲȮucjj-being is an issue that organizers have come to 

pay more attention to, both for physical and virtual events. Cautions have been 

placed, for instance, to be mindful of full-day events with tight schedules like in the 

past. Some organizations prioritize cknjmwccqŲȮnpgt_awȮmlȮfmjgb_wqȮ_lbȮrf_rȮrfcȮrp_tcjqȮ

qfmsjbȮlmrȮ_ddcarȮcknjmwccqŲȮfmjgb_wq,ȮGrȮgqȮ_jqmȮamlqgbcp_rc of the organizations to 

care for safety and comfort of travels. Besides, survey respondents were of the view 

that previous issues arising from physical meetings no longer matter as people are 

eager to meet in-person again. However, this problem continues to exist in the case of 

virtual meetings. 

4) TechnologyȮůȮTechnology has been playing significant roles in the meetings and 

events industry. Having a platform and software can facilitate faster booking and 

ticketing, allowing users to view the information on space, pricing, and room availability 

immediately. The incorporation of the platform allows event planners more time to 

create the work or plan strategically. Moreover, technology also enables meeting 

organizers to work with interested suppliers and be able to access real-time 

information to facilitate decision making and measure whether the outcomes are 

achieved as planned.  
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5) Air and Hotel SectorsȮůȮDue to high competition in the industry, meeting organization 

companies that maintain strong relationships with suppliers are usually at an advantage 

as they can propose the sought-after venues and date that _jgelȮugrfȮasqrmkcpqŲȮ

demand. Using technology also helps make planning and booking of hotels and airlines 

easier. And since many suppliers (hotels and airlines) are required to share 

sustainability reports and establish goals on diversity, equity, and inclusion (DE&I), it 

has become imperative to leverage technology in enhancing processes related to 

sustainability. For example, airlines have introduced contactless baggage loading and 

facial recognition at airports. Hotels now facilitate guest check-ins without physical keys 

or through online check-in processes. These advancements significantly minimize 

hassles and streamline procedures, enhancing the overall enjoyment of travel 

experiences.  

6) Meeting Management ů The roles of meeting planners will become even more crucial 

as many organizations are intending to organize functional meetings aimed at 

strengthening teamwork. Event planners are not only forced to expand their 

responsibility beyond bcqgelȮ_lbȮjmegqrgaq*ȮmpȮclqspgleȮtgqgrmpqŲȮcvncpgclacqȮ_lbȮucjj-

being as before, but they are also expected to help communicate with customers at 

the functional level to better understand the dynamics of virtual or hybrid meetings. 

They also need to offer suggestions on sustainability, diversity, equity, and inclusion.  

7) Diversity, Equity and Inclusion or DE&I is considered a condition and key purpose for 

global event organizers. 87% of the survey respondents mentioned that their 

organizations have been trying to incorporate this condition as part of the meeting and 

event, for example, selection of destinations with access of people from different 

cultures, hiring of different groups of suppliers and booking channels for venues that 

can be accessed by everyone.  

8) Sustainability ů At the moment, the term sustainability is not used only superficially, 

but has become a requirement for all large organizations. The project owner needs to 

have a clear focus on sustainability management and should integrate the 

sustainability report from suppliers and other sources. The project owner for meetings 

or events must also embrace sustainability, encompassing the measurement, 
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reduction, and reporting of environmental and social impacts, while also tracking 

potential progress. Moreover, the use of platform technology will facilitate access to 

carbon emissions data and communications. Education is therefore critical in enabling 

meeting planners to think and plan more actively on sustainability. The report from 

GBTA in 2022 stated that 90% of the organizations are in need of sustainability 

management practices to create a roadmap that helps the organization study, plan, 

follow up and report the results of sustainability management in a more effective 

manner.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

54 

ChapterȮ0 
A Study of Social Impact Assessment from Competitor Countries 

Following the 2-year period after the outbreak of COVID-19, the International Congress and 
Convention Association (ICCA) resumed reporting the event ranking in 2022, coinciding with 
the World Health Organization (WHO)ŲqȮbcaj_p_rgmlȮthat COVID-19 was no longer a global crisis. 
In this regard, GAA?ŲqȮpcnmprȮhad temporarily been put on hold for 2 years during 2020-2021. 

As of now, ICCA has reported that different countries and cities have resumed organizing 
meetings and events again, whereby 85% of the events are organized physically like before 
the pandemic. The data from ICCA stated that in the past year, ICCA member countries had 
organized a total of 10,500 meetings and events (compared to 13,245 events in 2019), with 
9,000 of them being in-person and hybrid events. The 2022 ICCA ranking highlights major cities 
or countries that exhibited exceptional qualities in the industry, serving as venues for in-person 
and hybrid events. 

The meetings organization report for 2022 revealed that the top 3 countries with the 
highest number of meetings and events are 1) United States of America (690 events) 2) Spain 
(528 events) and 3) Italy (522 events). The 3 key continents with the highest number of 
meetings and events are Europe, North America and Asia Pacific. 

Europe stands out with the highest number of meetings compared to other continents. 
There were 5,684 meetings held in 40 countries in total. The top 3 countries with the highest 
number of meetings held were 1) Spain ů 528 times 2) Italy ů 522 times and 3) Germany ů 484 
times. At the city level, the top 3 cities with the highest number of meetings and events held 
were 1) Vienna, Australia ů 162 times 2) Lisbon, Portugal ů 144 times and 3) Paris, France ů 134 
times. 

For North and South America, there were 1,736 meetings held in total. The top 3 countries 
with the highest number of meetings held were 1) United States of America ů 690 times 2) 
Canada ů 233 times and 3) Mexico ů 145 times. At the city level, the top 3 cities with the 
highest number of meetings and events held were 1) Buenos Aires, Argentina ů 66 times 2) 
Montreal, Canada ů 56 times and 3) Mexico City, Mexico ů 53 times. 

Moving on to Asia Pacific, there were 1,239 meetings held in total. The top 3 countries 
with the highest number of meetings held were 1) Japan ů 228 times 2) Republic of Korea 
(South Korea) ů 162 times and 3) Australia ů 118 times. At the city level, the top 3 cities with 
the highest number of meetings and events held were 1) Singapore ů 101 times 2) Seoul, 
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South Korea ů 44ȮrgkcqȮ_lbȮ1'ȮR_gncg*ȮNcmnjcŲqȮPcns`jgaȮmdȮAfgl_Ȯů 55 times. Thailand secured 
the 7th global ranking for the number of meetings and events held in 2022, totaling 81 times, 
while Bangkok secured the 4th position with a total of 50 meetings and events during the same 
period.  

 
The number of meetings held in 5 continentsȮ&ICCA, 2022' ů An analysis byȮSMC 

ȮThis report proposed to TCEB is a compilation of information with the adoption mdȮGAA?ŲqȮ
criteria for the selection of benchmarking cities, taking into account the data from the 4 
countries with the highest number of meetings and events held, namely 1) Japan 2) South 
Korea 3) Australia and 4) Singapore. The meetings and visitor statistics from these selected 
countries are displayed in the following exhibit. 

 
The number of meetings held in 5 Asia Pacific countriesȮ&ICCA, 2022'  

ů An analysis by SMC 










































































































































































































