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While the developments in today’s modern cities
have made our everyday lives much easier, the
issues arising with modernization have become a
dark spot that often brings concerns to city dwellers.
Lately, we have been hearing more and more about
“social innovation” which means adopting a new
thought process to address issues that cannot be
fixed with traditional methods.
Social innovation is not merely a way to solve
problems: it could also serve as a platform that
raises the capabilities of all sectors in society while
providing a vital tool that can promote the quality of
life in communities and societies to evolve along with
the nation’s development in order to create a more
sustainable society in the future.
Which leads us to the question: How does social
innovation impact the MICE industry? The MICE
industry is a platform that can help drive social
innovation from concept to reality, as MICE events
provide a stage for people to meet, exchange ideas
and share their knowledge, ultimately transforming
thoughts into actions. At the same time, MICE

businesses can benefit from social innovation by
utilizing different platforms to enhance their events
as well as borrow the social innovation concept to
promote their businesses to become more
sustainable.
In this issue of MICE Intelligence, we aim to
present multiple aspects of social innovation to our
readers to demonstrate that everything is connected,
and that development and sustainability can truly
walk along the same path.

Jaruwan Suwannasart
Director of MICE Intelligence and Innovation
Department
Thailand Convention and Exhibition Bureau
(Public Organization)
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Better, Faster
Singaporean Immigration to Use Facial
and Iris Scanning System by 2025

Capture the movement of MICE
Tech & Trends from all over the world

Hello! Loop
Introducing the Loop System in Las Vegas

Immigration officials around the world are adopting
new technology to speed up the immigration
process for travelers. The immigration authority
in Singapore recently announced that in 2025, all
immigration points will use an automated facial
and iris scanning system to increase the number
of passengers that they can facilitate. Meanwhile,
the automated immigration system installed at
Terminal 4 of Changi Airport has helped decrease
the number of immigration authorities by 20%.

MEETING
IN THE NEW WAY
Stand Up Meeting Table Promotes
Health

The Boring Company – brainchild of multimillionaire Elon Musk – has already begun
working on the tunnel for the Loop System
project worth US$53 million which will
facilitate commuters traveling to the Las Vegas
Convention Center in the US. The project is
40 feet underground and consists of 1-mile
tunnels for electric vehicles to transport

passengers with three parking areas. The Loop
System is expected to be completed in January
2021 and will cut the commute time it takes from
one end of the convention center to another
to only 2 minutes, a drastic decrease from the
45 minutes it used to take for commuters
to travel through the dense traffic.

Many companies are looking for ways to enhance
the efficiency of meetings. Apart from not eating an
hour before the meeting, a new idea has emerged
as the Thai Health Promotion Foundation has joined
hands with the Metropolitan Health and Wellness
Institution to design a stand up meeting table that
will promote physical activity and discourage
workers from idleness. This design will also allow
them to move around, burn energy, and revitalize
the workday while making meetings more fruitful.
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FLY
WITH
PRIDE
European Airlines
Encourage
Environmental
Awareness

The ‘green’ trend is still going strong,
especially regarding efforts to lower
greenhouse gas emissions. From January
2020 onwards, corporate customers flying
with Lufthansa, SWISS, and Austrian
Airlines on European routes will have the
option to choose a greener flight, as the
airlines will be adding its carbon offset
or carbon credit to passenger fares.
Moreover, passengers can donate to the
Myclimate foundation to contribute to
environmental conservation projects
around the world.
4
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THE GREAT
HELPER

New Tools and Platforms for Event Organizers
Most event organizers would agree that the most important thing in their job is to offer
the best possible experience to all event attendees. There are numerous event organization
platforms out there, with these platforms ranking top five by www.financesonline.com as
the best solutions in 2020.

Wrike

EventMobi

Wrike is a platform that can help organizers plan
any type of event from start to finish. The most
outstanding feature of the platform is the tool
that divides the event planning into stages with
different deadlines, allowing organizers to
closely monitor the event progress using a visual
timeline. Wrike also offers other tools for
organizers to easily plan events.

EventMobi is a mobile platform that can help
create a good experience for event participants
as it offers numerous tools for organizers, from
event applications, data analytics, real-time
surveys, networking activities, digital signage,
registration services, and gamification to increase
engagement from participants.

Eventbrite

ProjectManager

Many are already familiar with this platform, as
Eventbrite offers a flexible and user-friendly tool
for organizers such as tools for advertising,
ticket sales, registration, payments, as well as
pre- and post-event activities that will urge more
people to join the event, save time, and promote
a good image for the event while helping
organizers generate revenue.

Gather

This event management platform has combined
event planning and project management with
tools to schedule activities and connect between
different parties, allowing organizers to plan
events with more confidence. Meanwhile, the
platform allows users to create new events,
determine the roles of each party, distribute the
workload, manage resources, and monitor all
development relating to the event. A highlight
feature is that ProjectManager can also compare
whether the progress of the event matches its
timeline.

Gather may be a good option for users looking for cloud-based total solutions as the platform
offers a wide range of tools and functions for event management. Moreover, Gather can decrease
the rate of errors, allowing organizers to work faster while saving the company’s time and
resources. The platform allows organizers to store data on Gather’s website without the need
to create a new site for each event, and it can also measure the performance of the event
through automated reports.

MICE
Oulook 2020
The Direction of MICE Businesses in 2020
The digital disruption has caused rapid changes across business sectors.
How will MICE businesses fare in 2020? According to the 2020 Future
Trends in Meetings & Events Report from CWT Meetings & Events,
an international meeting and event organizer, there are several trends
to keep an eye on.

25-30% or the marketing budget
is going towards live events

as organizations are looking to engage participants
in real-time activities. To organize a memorable
event, clear objectives must be defined along with
the necessary management, from the venue, the
activities to promote the objective, to metrics to
determine the event’s success. MICERs must
also gather these data to assess whether the
event was successful in adding value for
customers, creating memorable experiences and
increasing sales.

Events are getting bigger:

On average, events are getting bigger as
companies around the world have been
combining different events together to cut costs
and travel, driving the importance of event
management platforms that can handle over
10,000 attendees. Meanwhile, there will be more
investment in event content, hiring outside
speakers, and increasing the number of event
days to enhance the efficiency of meetings.

Over 80% of all events offer
a mobile application, with
approximately three fourths of all
event participants downloading
the app:

Today, event-related apps are not only used
to post itineraries, they can also serve as a
tool that lets attendees check in and explore
the event, provide answers to enquiries, and
also collect data for event organizers to use
in the future.

Event attendees have higher
engagement at events

Gone are the days when the speaker is
the only one talking in the room. Events
today are more focused on discussions and
opinion-sharing that will allow attendees to
learn and share their experiences of the
event on social media channels.

The MICE industry is growing
by about 8% per year,

which is considered a stable growth, and the
market worth of the industry has gone up
compared to the period of economic crisis in
2008-2009. While events used to be held
mostly in meeting rooms or convention halls,
MICERs are offering other venues to create
new experiences for event participants.

MICERs are more aware
of security issues:

Statistics reveal that 48% of all event
itineraries have been changed due to security
issues, which is a basic issue that all events
have to take care of. While organizers should
ensure the safety of events, they should also
be careful not to let security issues affect the
experience of participants.

mbracing cutting-edge
technology to measure
participant satisfaction

Apart from using questionnaires to measure
the level of satisfaction of event attendees,
some events are also using technology such
as facial recognition cameras and software
to analyze the emotion of participants.
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MICE

Goes--Right!
Contributing to Social Innovation Development

Social innovation is gaining more awareness as
people are introducing new ideas and innovation
to address social issues. In an era of advanced
technology, the platformization of social innovation,
or the practice of connecting users, equipment,
and tools on a platform through an application
or a computer software is another opportunity
that MICERs should take note.
A key idea that the MICE industry has

developed into a platform is the sharing economy
that helps society utilize its resources to the
fullest. For example, Showslice, a platform for
event organizers in the UK, allows companies to
cut costs and decrease waste from events at
the same time, as the platform offers the
opportunity for each organizer to discuss how to
share equipment, venue, or event themes by
sharing stages, tables, or chairs, or even jointly

use sound equipment, projectors, and monitors,
all of which are expensive to rent and to install.
In Thailand, platforms like this can also help
create new opportunities and bridge the inequality
gap in society. There is a large number of players
in the country’s MICE industry supply chain, from
small local operators to major international
players, thus, offering MICE event organizers an
opportunity to access and creating an equal
playing field for all stakeholders in the MICE
industry are crucial in order to allow everyone to
benefit from the growth of the MICE industry.
With a sharing platform, we can decrease the
advantages gained from the size of business
operators and help distribute income to local
areas while offering MICE travelers more options.
A social innovation that is beneficial to the MICE
industry and provides a good example is the
project initiated by the Thailand Convention and
Exhibition Bureau (TCEB) together with public
and private sectors to introduce the Thai MICE
Connect, a platform that has gathered a database
of products and services offered by MICE
businesses nationwide which could greatly
facilitate and help connect between event
organizers and service providers.
The system is divided into two parts. The
first part, MICE Data Collection, is a database of
more than 7,000 business operators in the
central, northeastern, and southern regions, with
further plans to add the database of 3,000 to
4,000 business operators in the northern and

eastern regions. The platform also rewards
special points to business operators enrolled in
the program, as these businesses will receive
privileges such as appearing among the rfi st search
results, an operational analysis, and free
advertising space on the website.
The second part is MICE Marketplace which
provides information through the website and
mobile application, enabling users to browse
products, services, venues, and manufacturers
in Thailand’s MICE industry to facilitate their
MICE event organization. The marketplace also
offers business operators of all sizes access to
another channel where they can present their
products and services.
Meanwhile, there are other platforms that
have been developed for local communities.
For example, Trawell PASS was created from
the idea that tourism should be combined with
social enterprises. Today, Trawell PASS works
with local people in four communities in
Bangkok – Nang Loeng, Ban Bat, Wang Krom
Palace, and Mahakan Fort – to offer day trips,
activities, and tour routes in these areas. The
platform has also assisted locals in developing
products and services to match the demands
of travelers. Through this process, the platform
has brought these near-forgotten communities
back to life and established them as hidden
gems for travelers looking for new and exotic
destinations, while offering an opportunity to
experience the lifestyle of locals. In total, the

platform has helped to improve the lives of
over 3,800 locals in these areas.
Apart from using these platforms to initiate
new projects, the MICE industry has an important
role in driving social innovation by organizing
events related to social innovation which will
encourage more sharing and learning among
professionals and assist the development of
products and services that will improve the lives
of locals. These events will serve to connect
between those interested in developing social
innovation, while MICE business operators can
also persuade their customers to choose products
and services in social innovation projects.
Everyone can help create a better future for
our society… including MICERs, who can offer
new ideas and drive “social innovation” together.

Reference:
Trend Analyst Paper #16, MICE Intelligence Center
https://mgronline.com/smes/detail/9620000057607
https://www.thebangkokinsight.com/178229/
MICE INTELLIGENCE • ISSUE 08

7

THE INTELLIGENCE

Businesses can never afford to neglect social
issues, as Peter Brabeck-Letmathe, Chairman of
the Board of Nestlé has stated that, “A business
leader has to think about how to solve the
societal challenges of today, because if we don’t
solve them, we will not have a business.” Thus,
doing business by only caring about profits may
no longer be a sustainable option, as companies
must also focus on addressing social issues
as well.
This idea became the starting point for
“social innovation” which focuses on adapting
new ideas and technologies to raise the quality
for life for local communities, while caring for
the environment, creating more equality in
society and decreasing inequality for people, and
solving problems with new solutions.

Around the world, people are now paying
more attention to social innovation. At the 2014
World Economic Forum, the Global Agenda
Council for Social Innovation was launched where
event attendees gave a definition of “social innovation” as: companies that have planned and
executed their businesses models with stability
and determination with the aim to generate
income and raise the quality of life for those in
the community by adding social values into their
core business operation.
Apart from driving society towards betterment
with social innovation, consulting firm Frost &
Sullivan has projected that in 2020, organizations
will invest over US$2 trillion in social innovation
projects which will also positively affect the
overall economy.

MICE INTELLIGENCE • ISSUE 08
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Why Do We Need
“Social Innovation”?
There is nothing new with businesses wanting to engage in xfi ing social issues. Throughout
the last few decades, many companies have taken on the role of a good member of
society by demonstrating good corporate governance and carrying out numerous
corporate social responsibility programs, from donating money to support community
projects to developing sustainable jobs for people in communities.
Social innovation is also important
for businesses in many other aspects:
Social innovation can restore
trust in the business:

Most people in communities would not
want to engage with businesses that only
care for profits, but they would want to
support businesses that also engages in
developing communities and societies.
Once businesses achieve this goal, they
will receive trust from locals to sustainably
operate their business in that area.
Social innovation can help
companies adapt to resource
scarcity and ease environmental
concerns:

One of the main concerns of businesses
is assessing its social and environmental
impact in order to demonstrate that they
take responsibility for others. Thus,
companies with business models and
strategies to invest in the development
and better living for stakeholders in its
supply chain, including small manufacturers
and local communities, will have a
higher level of competitiveness in the
long-term compared to other companies.
Social innovation can help
companies attract and
retain talent:

The new generation of workers has
different view towards business success

compared to the older generations, as
younger people places more importance
on long-term sustainability rather than
making the most profit during a
short-term period. Companies with social
responsibility will likely attract those who
has a desire to change the world for
better. In 2018, marketing survey
company Shelton Group conducted
a survey among American workers which
revealed that over 79% of millennials
consider the company’s policy on social
and environmental responsibility
when making a decision to join the
company.
Social innovation can
change performance metrics:

For the past few years, investors have
been using social and environmental
factors to analyze business operations
and consider whether to invest in a
certain company. A clear example was in
2015 when Harvard Business Review
compiled a ranking of top 100 CEOs with
outstanding performance, with 20% of
the overall score going to social and
environmental performance. This shift has
urged businesses to focus more on
addressing social and environmental
issues, with social innovation serving as
a tool to reach this goal.

From all the above reasons, “social innovation” has become a crucial
movement that businesses cannot afford to neglect today.

Developments in Worldwide Social Innovation
Social innovation can serve as both an idea and a strategy for organizations to cater to
the various needs of society, from improving the work environment, education,
community development, to health issues, all of which will help strengthen communities
and societies. Social innovation can be developed in many ways, however, the common
link is that all projects must possess new ideas and use innovation to solve problems.
Many businesses have used social innovation as the main pillar of their mission,
value, and vision, while working with other organizations to develop social innovation that
promotes the wellbeing of others and enables them to live better lives, such as these
examples:

AIRBNB

This social innovation is offered as a digital platform that helps
travelers find affordable accommodations and participate in local
activities. Moreover, Airbnb also allows locals to generate extra
income from renting out their homes or offering activities,
answering to the needs of both travelers and hosts, while
urging more participation from communities.

CITIZENLAB

This digital platform in Belgium allows the public sector to hear
feedback from its citizens in various social issues, enabling
citizens to take part in the development of their cities to become
what they have envisioned, empowering all stakeholders along
the process. CitizenLab will raise the topics that need feedback
and lets citizens submit opinions, votes, as well as accept
funding for projects.

HITACHI

The company has joined with partners to develop a threedimension walking model that allows its system to measure the
movements of people in buildings to form a simulated structure
to help enhance the efficiency of entrances and elevators in
office buildings and huge commercial buildings. The project was
put to trail at the Osaka-Uehommachi station which prompted
the station to place new mobile digital signage that can add
more walking space for commuters so they can purchase
products within the station.

FERROVIAL

This Spanish company specializing in the management of
infrastructure and urban services carried out the “Zuritanken”
project that encouraged employees to present solutions in line
with the rfi m’s main business. The latest project to receive the
winning prize was “Floor Power”, a walkway that uses kinetic
energy from steps to generate electrical energy. The project has
already been implemented at UK’s Heathrow Airport.

VODAFONE

This tech-focused company in the UK received permission from
its government to research and develop a new service to help
citizens in underdeveloped countries access nfi ancial services. Today,
the “M-Pesa” business has become a key project of the company,
as it allows users to deposit and withdraw funds, make transfers,
and pay for products and services with their mobile phones. The
project has already been introduced in countries such as Kenya
and Tanzania.
MICE INTELLIGENCE • ISSUE 08
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“He added that to successfully drive
social innovation, the public and
private sectors as well as the civil
society must work together”

Policymakers

Policies
to promote and
support

Social investors

Where Does Thailand
Stand with Social
Innovation?

Handling risks
and solving
social issues

Dr. Pun-Arj Chairatana, Director of National Innovation Agency
(Public Organization) revealed that social innovation in Thailand is
still in its early stages and facing numerous obstacles, from the
lack of understanding of the concept of social innovation, as most
business owners do not use innovation to solve problems, to the
challenges in encouraging agencies in the public sector to invest
in social innovation.
He added that to successfully drive social innovation, the
public and private sectors as well as the civil society must work
together. Meanwhile, the most important part of initiating this
movement is determining the “policymaker”, as both the public
and private sectors need policies to support the “impact investors”
who will deal with risks and solve social issues.
Apart from policies to improve society, there needs to be an
effective way to measure results. While projects are often
measured from their success in numbers and economic worth,
the long-term effects of projects should also be taken into account.

Where Can We Start Social Innovation Movements?
There are many things to consider in order to successfully
develop a social innovation that can uplift the lives of people
in society. However, prior to starting a project, there are
several issues to keep in mind.
First of all, the project must cater to social needs. Before
starting a project, a survey should be made to establish the
challenges and needs of each society as well as immediate issues
in order to wisely choose the right social innovation project.
Meanwhile, project leaders should consider the
“effectiveness” that can be measured from the quality, the
satisfaction, or the social effects, compared to traditional
solutions. Meanwhile, the social innovation should be “new”
for people in that society in certain aspects such as socially,
politically, culturally, or environmentally. For example, in Western
countries, turning plastic waste in the ocean into other products
have been done for some time, but it is still be considered new
in many developing countries.
Moreover, good social innovation should be an idea that
can be carried out in real situations while also encouraging
people in society to also utilize that social innovation.
Organizations seeking to develop a successful social innovation
in the long-term period should set a clear vision that demonstrates
their sincerity and desire to innovate. Making the change from
prioritizing profits and experiences, organizations should shift their
focus to social issues such as the environment and business
morals that will reflect their desire to initiate society-focused
businesses in order to “create value for all stakeholders”.
In the past few years, the idea of the sharing economy has
been noticed by businesses as it can create value for many
social groups, while this movement has turned to the Business
to Society, or B2S business model. For example, Zipcar, a car
sharing service, and Parkatmyhouse.com could help users find
affordable rental cars and accommodations, while allowing
people more opportunities to share their possessions, thus,
decrease the rate of ownership and driving circular economy
that decreases the amount of waste as products and services

can be reused again and again.
Another factor that will contribute to the success of social
innovations is the efficient management of stakeholders. Not only
do they need to understand world mega trends that will affect
society while seeking strategies to cater to the need of
communities and societies, innovators must be able to attract
people from all sectors, from civil societies, the government,
to related industries to work together towards a common goal.
Today, social media platforms such as Facebook and Twitter as
well as other technologies can help to facilitate different
communities to work together seamlessly even though they
may be in different countries.
For the MICE industry, learning about social innovation will
enable them to understand how these platforms can facilitate
event organization. Meanwhile, the MICE industry can help drive
social innovation in each country, as MICE events offer a stage
to share and exchange experiences as well as enable innovators
and users to connect with each other, opening up the
possibility to develop new projects in the future.
As long as MICERs try to keep up with changes in
society and adapt to new situations, they will not be left behind.

Sources:
•World Economic Forum : Why social innovation matters to business
•https://themomentum.co/social-innovation-in-action-2019/
•https://www.csomagazine.com/csr/year-review-pentahotels
•FROST & SULLIVAN : Social Innovation in Action White Paper in
Partnership with Hitachi, Ltd.
•https://gritdaily.com/social-entrepreneurship-trends-2020/
•https://social-innovation.hitachi/en-eu/about/white-papers/socialinnovation-the-multi-trillion-opportunity/
•http://www.socialinnovationacademy.eu/8-inspiring-examplesdigital-social-innovations/
•http://www.socialinnovationexchange.org
•www.jstor.org
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Mega Trends That Will Change the World

Urbanization

The Future of Mobility

Sustainability and efficiency will take
center stage in managing energy
consumption, as individuals have been
consuming 2.2% more energy every
year up until 2020.

In 2020, 4.3 billion people will be living
in urban areas, equal to 55.9% of the
world population. Meanwhile, mega
cities will have a combined GDP of
US$21 trillion.

There will be numerous transportation
models in the future, with all highs p e e d ra i l p ro j e c t s w o r l d w i d e
expected to be worth over US$ 600
billion in 2020.

14

Smart
is the New Green

Health and
Wellbeing

While communities used to focus
on being environmentally
friendly, the ‘green’ concept of
today must be coupled with
‘smart’ with projects such as
smart cars and smart cities.
Approximately US$1.5 trillion will
be spent on developing smart
cities worldwide in 2020.

Experts have projected that
globally, the amount of spending
to cure health issues will decrease
from 70% in 2007 to 56% in 2020
with a focus on disease prevention
instead.

MICE INTELLIGENCE • ISSUE 08

Source: https://www.hitachi.eu/sites/default/files/fields/document/sib/whitepapers/whitepaper_0011.pdf

The Future of Energy

High Growth Opportunities for Social Innovation

Urban Development
- Smart & Safe Cities
- Carbon-Neutral Buildings
- High Speed Rail
- PPP Business Models: Joint
Investment Between the Public
and Private Sectors

Source: https://www.hitachi.eu/sites/
default/files/fields/document/sib/whitepapers/whitepaper_0011.pdf

Manufacturing
& Construction

Energy

Water

- Industry 4.0: Efficiency &
Sustainability
- Near-Sourcing for Raw
Materials
- Wellness of Workers
- Smart Factories

- Renewable Energy
- Demand Management
- Energy Storage
- Smart Grids

- Smart Water Networks
- Harvesting & Reusing Water
- Desalination
- Distributed Water Supply

Health

Transportation
& Logistics

Natural Resources

- Medical Cities
- Self-Monitoring
- Fitness Applications
- Genetically Engineered
Products

- Multi-Model Solutions
- Electric Vehicle Infrastructure
- Car Sharing & Pooling
Networks
- Insurance Analytics

- Supply Chain Sustainability
- Resource Conservation &
Efficiency
- Food Purity & Safety
- Waste Management

PEOPLE

TOGETHER,
---THE
BETTER
Creating, Reviving, Learning, and Changing

YINGYONG POONNOPATHAM
“Yingyong Poonnopatham” is a community architect from the Arsom
Silp Institute of the Arts and one of the founders of the “Thonburi Mee
Khlong: Canals in Thonburi” project to work with communities in order
to seek solutions by using his design skills in the hopes that this
platform will create benefit for all stakeholders equally.

Inspiration for the Project
“When I was young, I lived around
Wongwienyai area, and I loved exploring the small
streets there. I remembered that back then, the
water in the canals were black with all kinds of
waste. In 2011, Bangkok faced a huge ofl od, and that
was when the founder of the Arsom Silp Institute
of the Arts asked me to survey the canals, from
Wat Sai to Bang Bon area, and through Bang Mod
canal. The trip showed me the beauty hidden along
the route, from ancient homes with charming
architectural styles, to old temples, and glimpses of
nature.
That was when I started to become interested
in canals, and I understood that these communities
did not want to wait for assistance. The locals have
their own lifestyle that has been adapted to the ways
of living with the canals, and what they needed was
better management, a community area, and
appropriate modes of transportation. I got to know
the people behind the canal network and the Rak
Bang Prathun Community, a group of agriculturalists
dating back more than a hundred years. After that,
when the community architect committee at the

Association of Siamese Architects, the Crown
Property Bureau, the Community Organizations
Development Institute, and the Rak Bang Prathun
Community jointly launched in the “City and
Community Rehabilitation Program” or CCRP, Arsom
Silp assisted them in surveying the community. From
the survey, I realized that there are numerous
stakeholders relating to the canal network, and there
needed to be a platform to connect between
everyone from upstream to downstream in order to
drive this project.
In 2018, my team and I proposed a project
called the “Creative Thonburi Canal” to the National
Innovation Agency as we wanted Thonburi to become
a pilot project for creative and sustainable canals that
can grow together with urbanization. We proposed
a platform that gathers community leaders,
stakeholders, volunteers, organizations, and the
general public to jointly develop a model to address
the social issues along Thonburi canal. We focused
on using data and building a social network in order
to develop the model to be useful in real life through
these social networks.”
MICE INTELLIGENCE • ISSUE 08
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“Sometimes social
innovation may not
occur from pain points,
as urbanization is not a
problem, but instead it is
a direction of development”
Principles
and Processes
After university students conducted a survey
in the area, they found out that the community no
longer wanted the temple grounds to serve as the
community center like the old days. Now, the
noodle shop is where everyone in the community
would gather, and it also served as a learning
center. This discovery was just one of the
innovations that was made possible with the design
process which engaged locals in creating a model
and carrying out the self-construction process, all
of which allowed community members to help
think, act, and reap the benefits of the project.
“I think the heart and soul of the project is
encouraging members and networks to help nfi d a
solution for social issues in the community by
using different methods. I might not be an expert
on this process, and there may not be a solid
theory on this, but I learned as I went along and
I used the inspiration and methods from the ‘Kon
Rak Mae Klong Network’ that I observed after
working with Surajit Chirawate. I really wanted to

promote this project to unite the people in the
community and help them build something
valuable together.”
The Key Part
of Social Innovation
“Many may think that showing their hands is
a way of participating. However, design thinking
can yield a much wider range of solutions, which
will belong to not just one individual in the group,
as the solution would come from discussions
among members. Thus, the most important things
are to have a clear goal, an open mind for new
ideas and new possibilities, a dash of creativity,
and the will to engage all stakeholders. It takes
time for a project to be developed and it takes
determination to constantly overcome obstacles
along the way while never giving up.”

Building a Platform
for Communities

Social Innovation
in Thailand

To build a platform, developers analyzed the
data and divided them into key parts, such as data
collection, data about canals, and how to ffi ind
solutions together, using these tools:

“There are many types of databases that
the government may not have yet collected,
and many other dimensions to explore. We
wanted to gather a database with contribution
from people both inside and outside the
communities who have exchanged ideas to see
what communities can do. Sometimes social
innovation may not occur from pain points, as
urbanization is not a problem, but instead it is
a direction of development. One possible solution
is a model where ‘insiders are happy, outsiders
can visit’, meaning a model that allows
collaboration in creatively and sustainably
developing an area in order to allow insiders
and outsiders to exchange knowledge and
ideas. Most importantly, every change and every
social innovation will be met with friction.
However, it also means that Thailand has the
opportunity to develop new projects to fulfill the
need of communities.”

DATA PLATFORM

The team started by gathering a database of the
physical information of canals which was called
the ‘Canal View’ similar to street view. The
information was displayed on an online map that
allowed the general public to access information
such as the details and the potential of each canal.
“This idea was formed during a workshop with
university students as well as friends from
“Boonmee Lab”. We found that there are a lot of
great ideas, and we used a 360-degree camera to
map out the canals. This might not be the most
cutting-edge or complicated technology, but this
tool allows users to access and use this data.”
SOCIAL PLATFORM

The team engaged with the community and
encouraged learning among the general public
through social media channels and websites,
posting interesting information as well as inviting
people to participate in activities such as canal
excursions. Communicating through the “Thonburi
Mee Khlong” page, others can access and
participate in various online activities. The activities
were also similar to a focus group which allowed
users to exchange ideas and collaborate, as the
team chose participants from various areas in order
to gain different views and opinions.
CREATIVE DISTRICT SOLUTION

Once people from the communities and the
general public are working together, all stakeholders
can help revive canal-side communities. With tools
to encourage engagement, the project will result
in win-win solutions for everyone.

MICE and Community
Development
“During my time working with locals, I have
discovered that many locals wanted to own
a business in their community but lacked the
funding, marketing channels, and knowledge about
business and design. Therefore, there is a gap
where we can help them. For example, at Baan
Luang Rajamaitri in Chanthaburi province, the
model was that locals held a 40% share in the
project, while outsiders held the rest. This model
allowed both locals and non-locals to exchange
their ideas on how to preserve the historic building.
If people in the MICE industry has an understanding
of the needs of the community and respect them,
there is a chance to promote new platforms in the
future. However, many communities are not ready
for outsiders to step in, as they have faced damages
or disappointments from bad management. Thus,
developers need to take things slow and
demonstrate sincerity for the community.”
MICE INTELLIGENCE • ISSUE 08
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Reach MICE Businesses with Just a Simple Click

The MICE industry has become one of the key sectors driving Thailand’s
economy. With numerous stakeholders in the MICE industry from upstream
to downstream, MICE businesses have distributed income to all levels of the
industry’s supply chain, such as communities, local businesses, and hotels.
Moreover, the growth of the nation’s MICE industry has been rapid with
more unique developments every year.
Therefore, in order to develop Thailand’s MICE industry to be able to
adapt to the changing situations in this modernized world, Thailand Convention
and Exhibition Bureau (Public Organization) or TCEB, has established a database
that aims to gather all businesses along the supply in the MICE industry
nationwide to offer a comprehensive ecosystem of the industry. In the past,
event organizers would face problems in researching for information to
organize MICE events, while they would require a lot of time to collect all
the necessary information to host a certain event. Thus, with a MICE database,
organizers will be able to seek the information they need in order to nfi d the
right suppliers for events.
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However, after holding discussions with
multiple business operators in Thailand’s MICE
industry, TCEB has discovered that merely
establishing a database is not enough. In this era
of constant digital disruption, the world is evolving
rapidly and it has become much easier for
to trade online. Hence, TCEB has come to the
conclusion that the database should also function
as a “trading hub” between event organizers and
suppliers in order to serve the MICE industry and
promote sustainability in the future.

Therefore, Thai MICE Connect will serve as
platform to gather information about all products
and services related to the MICE industry. The
platform is trustworthy in order to create confidence
among MICE business operators, while TCEB also
aims to develop the platform to become one of
the most comprehensive e-marketplaces for
Thailand that can cater to all MICE businesses and
answer to the need of MICE travelers from around
the world.
In 2019, Thai MICE Connect gathered

I N N O VAT I O N T H I N K TA N K

the database should also function as a
“trading hub” between event organizers
and suppliers in order to serve the MICE
industry and promote sustainability in
the future.

information from the central, northeastern, and
southern regions of the country, with further plans
to collect data from the northern and eastern
regions in 2020 in order to truly represent all MICE
businesses nationwide. TCEB has also invited MICE
business operators who are interested in joining
the platform to submit their information through
Thai MICE Connect themselves and add
photographs of the business that will allow buyers
to better understand the products and services on
offer.
Apart from serving as a platform for the MICE
industry, Thai MICE Connect also offers businesses
an opportunity to conduct marketing activities
through the platform, especially for small businesses
and communities who can promote their products
and services through the channel, which will
decrease the economic inequality. A highlight
feature of Thai MICE Connect is that the platform

allows the inclusion of local MICE products and
communities to take part, making Thai MICE
Connect one of the platforms with the most
comprehensive information online. Event organizers
can seek MICE products as well as services such
as restaurants, venues, and local souvenirs that
can help create memorable events, making this
the platform that can truly cater to all the needs
of organizers.
Thai MICE Connect has created many
advantages for the MICE industry. For businesses,
the platform offers them a channel to promote
their MICE products and services locally, nationally and globally as it allows organizers (the demand)
to directly contact the supply chain (the supply).
Overall, Thai MICE Connect can increase economic
value for businesses in each area, leading to more
income for the province and more taxes for the
region that hosts MICE events. Moreover, the

Socially, Thai
MICE Connect can
be used as a tool
to create a good
image for the
province and
serve as a window
into the area to
reflect its
readiness to hold
MICE events.

platform can help increase the value of the gross
domestic product in each area and increase the
number of new jobs for locals from the
organization of MICE events.
Socially, Thai MICE Connect can be used as
a tool to create a good image for the province and
serve as a window into the area to reflect its
readiness to hold MICE events. Thus, locals will
have a better quality of life from higher income,
while business owners and the general public will
better understand how the MICE industry operates.
The platform can also assist the process of urban
planning, from the quality of basic infrastructure,
facilities, to helping people who works for local
MICE businesses.
Since its launch in 2019, TCEB, as an agency
with a key mission to drive, uplift, and develop
the MICE industry in Thailand, has been working
on data collection to gather information on the

MICE ecosystem in the country. Meanwhile, TCEB
has also been holding workshops to develop the
capability of MICE businesses and teaching them
how to better cater to the demands in the market,
with a large number of small businesses joining
the platform as a result.
In the future, Thai MICE Connect aims to add
more functions to allow full-scale trading activities
and to develop its own payment gateway so that
buyers and sellers can make online transactions
using the platform. TCEB has set a goal for the
platform to become the most trustworthy emarketplace for the MICE industry in Thailand, and
to become a standardized e-commerce platform
for the industry, connecting between all stakeholders
in order to further strengthen Thailand’s MICE
industry in the future.

Contributor:
Supawan Teerarat, Vice President of Strategic
and Business Development at Thailand
Convention and Exhibition Bureau (Public
Organization) or TCEB
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MIND-STREE
BE THE ONE
FOR ALL

There are plenty of opportunities for communitybased tourism (CBT), as this activity can help
create pride for locals as well as encourage them
to take care of their own resources. However,
many communities still lack the tools or the
platform that can manage data in order to turn
their dreams to reality.
When the world is changing… this may be
the answer…

“Mindstree” is a startup that offers communities
a business platform for them to conduct activities
in order to decrease the problem of overcrowding,
overtourism, and address inequality. The platform
has been developed in a way that will let
communities benefit from its solution.
“Shivek Sachdev”, founder of Mindstree and
big data and smart tourism advisor revealed that,
“I have seen many gaps that have occurred once
developers try to build a business platform for
community-based tourism. With the overtourism
problem found in Thailand and overseas where
destinations are receiving more tourists than they
can handle, an existing solution is to distribute
the tourists to secondary cities as well as
communities in the area to explore lesser-known
tourist attractions. Meanwhile, other communities
are ready to welcome tourists but lack good
management and communication skills. Thus, I
wanted this platform to serve communities by
offering them a tool so they can manage tourism
in their own areas, present their tourist attractions, and show the world their identity, tradition,
lifestyle, and culture.”
Today, there are over 75,000 community
enterprises registered with Thailand’s Ministry of
Agriculture and Cooperatives. However,
approximately 68% of the people in communities
make less than 30,000 baht per year, making them
low-income earners. As the heart of tourism is

to promote everyone in the community to have
an opportunity to share their experiences to
achieve sustainable tourism, all stakeholders must
be treated fairly, with a central budget or a fund
that will be used to manage the community’s
income. With these pain points in CBT, Mindstree
has developed a solution to address these issues.
“To enhance the capability for communities,
we need to truly understand the context of each
area and seek what the community needs while
evaluating what they possess and what they lack.
Today, 25 government organizations are already
responsible for the development of CBT. If each
of these agencies can clearly define their roles, it
will benefit all stakeholders and help the community
learn how to fairly manage the income generated
from tourism.”
Moreover, several research have demonstrated
that most communities still lack access to
technology as well as lack the knowledge for
developing a webpage, a website, as well as
funding. Therefore, Mindstree has introduced a
user-friendly platform that anybody can access
with ease.
The application is operated using a
progressive web app (PWA) similar to a mobile
application which provides many advantages such
as easy-to-use features, easy access to different
menus, the ability to run while offline, and the
option to use push notifications.
MICE INTELLIGENCE • ISSUE 08
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“To enhance the capability for communities,
we need to truly understand the context of
each area and seek what the community
needs”

The launch of this application has also led
to developing the MICE Community, a community
database that gathers the information relating to
CBT, from community data, community coordinators,
available activities and workshops, price lists, to
the maximum number of tourists that can visit.
Meanwhile, members can update this data while
gathering usage history and lists of tourists
visiting the community.
Shivek added that, “I intended to design this
platform for four types of users: communities,
private tour companies, government agencies,
and tourists. Thus, the system is designed to
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allow each type of user to upload tourism-related
information directly to the database, while the
user database provides information such as name,
occupation, languages spoken, contact number,
and maximum number of tourists. The system
is a combination of Tripadvisor and Airbnb for
communities. Moreover, the database will be
useful for the public sector if they would like to
organize a training program to raise the standard
for community-based tourism. In the future, this
platform will be able to support the cashless
society as users can make transactions using
their mobile phones. The idea behind this concept
was inspired by Paytm, an e-wallet in India that
is similar to Paypal in the US which allows users
to link their bank accounts to online payment
systems. Once the system is in place, communities
can manage payments themselves without
relying on any middlemen.”
Shivek also said that Mindstree is looking to
be the connector for organizations in each sector
to reach out and talk to each other. Once there
is a database and communities have access to
technology, the quality of life for communities
will improve. Moreover, he believed that this
platform can also cater to the MICE industry in
Thailand.

MICE
REVIEW

Overview of MICE industry in Thailand

1

MICE Travellers
Fiscal Year
2020
(October-December
2019)

MICE Travellers (International)

Generating

travellers

million baht

248,060
increase

2.76%

17,402
decrease

3.49%

Type of MICE traveller No. of MICE traveller Growth (%)
travellers

71,037

travellers

79,932

MEETING

increase

40.42%

INCENTIVE

increase

1.86%

travellers

61,357

CONVENTION

decrease

11.36%

travellers

35,734

EXHIBITION

decrease

17.15%

Top 10 Foreign MICE Travellers Inbound to Thailand (October – December 2019)

1

59,734
2

6

China

travellers

46,456 travellers
3

4

travellers

14,763

travellers

travellers

Korea

5,687
10

Laos

travellers

Philippines

8,300
9

Indonesia

21,560
5

travellers

travellers

Japan

13,073
8

India

22,373

14,638
7

Malaysia

Vietnam

travellers

Myanmar

5,191

travellers

Total Number of MICE Travellers (International) from Each Continent

Asia

Europe

America

Oceania

Middle East

230,075

8,922

3,130

2,760

3,173

travellers

Overview of Income Generated from MICE Industry

MEETING

INCENTIVE

CONVENTION

EXHIBITION

million baht

million baht

million baht

million baht

5,701

4,354

4,765

2,583

increase

decrease

decrease

decrease

19.36%

3.23%

Resouce : Thailand Convention & Exhibition Bureau

14.02%

19.63%

MICE Events by Numbers in Asia Pacific

TOP 10

Average lead time:

(Meeting & Exhibition)

38 days

Percentage of
spending on food and
beverage:

20%

MICE Cities in Asia
Pacific in 2019

1

Shanghai, China
2

Average meeting
duration:

4 days

Use of attendee
registration websites:

7%

Singapore
3

Beijing, China
4

Bangkok, Thailand
5

Average group size:

74
travellers

Sydney,
Australia
6

Tokyo, Japan
7

Hong Kong, China
8

Remark: Cost per attendee per day includes accommodation, food and beverage, audio and visual,
meeting space, transportation, entertainment, and
other miscellaneous costs.

Cost per attendee per
day in 2019: 276 USD,
in 2020: 233 USD,
-15.6% year-over-year

Source: CTW Global Data Aggregation-FY2018-June 2019

Melbourne,
Australia
9

Mumbai, India
10

Chengdu, China

